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EDUCATING THE MASSES
In our focus interview this month we look at the balance 
of finance and education from a ministerial perspective. 
Minister for education and skills, Ruairí Quinn, has 
been a former minster for finance, a minister for 
enterprise, trade and employment, and has also 
worked in six different government departments since 
beginning his career in politics in 1974. His lengthy 
career and diverse ministerial posts means he has a 

well-rounded, informative view of Ireland through four decades. As a former 
architect, he saw at an early stage the importance of construction and key 
financial investment in the right property structures, which would inevitably 
boost a future economy. From his financial experience, he is able to incorporate 
his knowledge of the economy and use it to benefit the first, second and third-
level education tiers in Ireland, to promote career advancement opportunities. 

Quinn discusses matching financial graduates and prospective employees in 
an apprenticeship scheme, which will help employers to recruit college candidates 
who have the right qualification requirements for roles where the graduates 
can expand their skills, and progress their career experience while also earning 
a wage. The government’s Action Plan for Jobs includes an updated model of  
training that delivers the necessary skilled workforce to service the needs of  a 
rapidly changing economy and ensures appropriate balance between supply and 
demand. An assessment of  the benefits of  apprenticeship to employers and the 
economy will also be integral to this model. The OECD, in its vocational, education 
and training (VET) report, recommends that Ireland should carry out such an 
analysis, to include assessing the impact of  the payment of  the allowance to 
apprentices while in training. Quinn is adamant that an apprentice-type scheme 
should encourage graduates to stay in Ireland and provide opportunities with 
appropriate employers.

Shauna Rahman, Ireland editor, shaunarahman@ifpmedia.com 
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▲ FAST FOOD NATION
Irish people spent more money per head 
(€322) on fast food than 19 other European 
countries in 2012, according to Euromonitor 
International

▼ DRIVING SALES UP
New Irish car sales figures show 2014 is 
already the best year since 2008, with 
Volkswagen continuing to dominate 

▲ TECH SAVVY
Minister for Jobs, Enterprise and Innovation, 
Richard Bruton; Ray Dowling, CEO, Kemp 
Technologies; and Leo Clancy, IDA Ireland’s 
head of ICT, reveal IDA’s aim to attract 80 new 
multinationals to Ireland in 2014 after US firm, 
Kemp creates 50 new jobs in Limerick 
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▼ONE IN A BILLION
Mark Zuckerberg, Facebook CEO, who is worth 
$27bn, has reduced his annual salary to $1

▲ PRIME INVESTMENT
Russia will make Crimea a special economic zone offering 
tax breaks and reduced bureaucracy to attract investors, says 
prime minister Dmitry Medvedev  

▲ CONCENTRATED EFFORT
Staff at UK satellite communications company 
Inmarsat contribute to the search for Malaysia 
Airlines flight MH370 
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had to be taken urgently, to 
avoid it being out of  time 
because of  the Statute of  
Limitations. KPMG did not 
respond to requests for 
comment but the special 
liquidator has previously 
denied any conflict of  
interest in the decision not 
to sue KPMG.

‘THIRD FORCE’ BANK
Minister for finance Michael 
Noonan has called for a 
restructuring of  Ireland’s 
banking sector to create 
a stronger ‘challenger’ 
bank to the powerful but 
taxpayer-rescued AIB and 
Bank of  Ireland. Jim Brown, 
chief  executive of  the third 
largest bank, Ulster Bank, 
said he is willing to be 
involved in a joint venture to 
create a larger ‘third force’ 
bank, with a smaller equity 
engagement from its parent, 
RBS Group. Permanent TSB 
denied rumours that it is 
involved in talks to merge 
the businesses.

KPMG UNDER PRESSURE
Sinn Féin has called for 
KPMG to be investigated 
over allegations of  a conflict 
of  interest in relation to 
its roles as former auditor 
of  the Irish Nationwide 
Building Society, adviser 
to its demutualisation and 
now as liquidator to the 
business, as part of  IBRC. 
Sinn Féin spokesman Pearse 
Doherty said that a decision 
on whether KPMG should 
be sued over its role as 
auditor of  Irish Nationwide 

EU REFORMS AUDIT
Reform of  the audit market 
in the European Union has 
been confirmed in a vote in 
the European Parliament. 
The new rules will be in 
place from 2016 across 
the EU, although the UK 
will introduce them before 
the end of  this year. Listed 

companies will have to 
put audit contracts out to 
tender at least once every 
10 years and will be unable 
to renew contracts with the 
same auditor for longer than 
20 years. Auditors will be 
prevented from undertaking 
some non-audit activities 
for clients, while lenders 
will not be able to insist on 
borrowers using a Big Four 
firm as auditor. 

NI WINS £21M 
The Northern Ireland 
Executive has won an 
extra £21.2m of  spending 
capacity, including £10.2m 
for capital investment, 
from the UK Budget. The 
funding increase is the result 
of  the Barnett Formula, 
which distributes additional 
finance to the UK’s devolved 
nations after increases have 
been allocated to England. 
However, NI finance minister 
Simon Hamilton said 
continued UK austerity would 
mean ‘a sustained period of  
budget constraint’ in NI. 

SMEs AND CREDIT
Lenders to SMEs rely not 
only on financial reports, but 
also on ‘soft’ information 
such as relationships, 
trust and word of  mouth, 
according to an ACCA 
report, SMEs, Financial 
Reporting and Trade Credit: 
An International Study. 
The report looked at how 
businesses in Finland, the 
UK, the US and South Africa 
make trade credit decisions. 
Professor Robin Jarvis said 
it is clear that early-life 
SMEs are reliant on trade 
credit, but there is a finance 
gap. The report is at www.
accaglobal.com/ab77

News round-up
This month’s stories include problem bank loans in Ireland, major changes to the EU 
audit regime, ACCA’s international trade credit report, and Russian financial sanctions

IRELAND’S TAX COMFORT
The European Commission is closely examining 
letters of comfort allegedly sent by the Irish 
government to Apple and other multinationals 
regarding the tax treatment of international profits 
processed through Ireland. The Commission is 
examining whether any letters constitute illegal state 
aid or represent inconsistent applications of tax law. 
Yahoo has become the latest multinational company 
to relocate its main European operating base to 
Ireland for tax reasons. It is moving from Switzerland.

BANK LOAN WARNINGS
Irish banks are burdened by an ‘extremely high level 
of problem loans’, amounting to nearly 30% of total 
loan values, warns Moody’s. The agency confirmed the 
outlook for Ireland’s banking system as negative, adding 
that while it expects impairments to fall further and 
profitability to improve, there will be further write-downs 
of non-performing loans. Additional provisioning may 
become necessary as a result of the European Central 
Bank’s comprehensive assessment. Ireland’s banks have 
little capacity to absorb impairments, given their low 
levels of profitability, says Moody’s.

8 NEWS | ROUND-UP

ACCOUNTING AND BUSINESS

www.accaglobal.com/ab77


 GFCI 15 GFCI 14 CHANGES
New York 1	 2	 1
London 2	 1	 1
Hong Kong 3	 3
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Tokyo 6	 5	 1
Frankfurt 11	 9	 2
Washington DC 13	 17	 4
Toronto 14	 11	 3
Vienna 19	 20	 1
Sydney 23	 15	 8
Munich 28	 34	 6
Stockholm 30	 37	 7
Kuala Lumpur 35	 22	 13
Paris 36	 29	 7
Amsterdam 46	 45	 1
Beijing 49	 59	 10
Brussels 57	 60	 3
Edinburgh 64	 62	 2
Dublin 66	 56	 10
Moscow 73	 69	 4
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IIRC-GISR	DEAL	STRUCK
The International Integrated 
Reporting Council has 
signed a deal with the Global 
Initiative for Sustainability 
Ratings to collaborate in the 
promotion and alignment 
of  corporate reporting 
and ratings frameworks. 
GISR seeks to increase 
the transparency and 
effectiveness of  sustainability 
ratings and to integrate 
financial and sustainability 
information in a holistic way.

IR	IN	SOUTH	AFRICA
The International Integrated 
Reporting Framework 
has been endorsed by 
the Integrated Reporting 
Committee of  South 
Africa. The country’s IRC is 
regarded by the International 
Integrated Reporting 
Council as a pioneer in the 
promotion of  IR. Companies 
listed on the Johannesburg 
Stock Exchange have used 
IR for the last three years, 
according to the principles 
of  the King Code of  
Governance. KPMG in South 
Africa urged businesses 
and the public sector in the 
country to use IR to drive 
corruption out of  the system. 

TAX	CRITIQUE
An academic report from 
RMIT University School of  
Economics, Finance and 
Marketing, commissioned 
by ACCA, provides extensive 
evidence that the corporate 

income tax system is not 
‘broken’ and is not being 
eroded. The report entitled 
Multinational corporations, 
stateless income and tax 
havens, asserts that there is 
no evidence to support the 
belief  that the UK or the US 
corporate income tax base 
is being worn away. However, 
it adds that advanced 
economies face a fiscal 
challenge that creates the 
environment for a ‘tax grab’. 
More at www.accaglobal.
com/ab78

EU	TAX	AGREEMENT
The EU’s Savings Tax 
Directive has been approved, 
requiring EU banks, 
investment funds and shadow 
banks to automatically 
exchange account information 
with any EU member state 
tax authority. All 28 EU states 
signed the deal and the EU 
is now seeking reciprocal 
arrangements with other 
jurisdictions, including 
Switzerland.

AUDIT	REPORTING
A new report from ACCA 
seeks to improve the 
transparency of  audit 
committee reports in 
explaining their relationships 
with external auditors. 
The report, Enhancing the 
value of the audit committee 
report, considers what issues 
relating to the external 
auditor and the audit process 
should be considered by 

GLOBAL FINANCE CENTRES
Dublin remains one of  the world’s top 70 financial 
centres, according to edition 15 of  the Z/Yen Global 
Financial Centres Index. More information at http://
tinyurl.com/GCI15

the committee and which 
should be reported by the 
committee. The report draws 
on the experience of  FTSE 
100 companies and is at 
www.accaglobal.com/ab76

ISLE	OF	MAN	MERGER
Grant Thornton and BDO 
have merged their practices 
on the Isle of  Man. The 
combined office will operate 
under the GT name with 30 
partners and staff. Michael 

Crowe and Martin Kneale, 
formerly of  BDO, become 
directors alongside GT 
directors Dennis McGurgan 
and Richard Ratcliffe. All 
BDO staff  will relocate to 
Grant Thornton’s office.

KPMG	PARTNERS	XERO
KPMG has entered a 
strategic partnership with 
Xero, one of  the UK’s 
leading online accounting 
software providers. The »
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tier firm was welcomed by 
leading investors, including 
Legal & General, in a letter 
to the Financial Times.

IASB REFORMS 
The International Financial 
Reporting Standards 
Foundation has been 
awarded renewed funding for 
the IASB from the European 
Union, but has been told by 
the European Parliament 
to reform the IASB’s 
governance structures. 
The IFRS Foundation, the 
European Financial Reporting 
Advisory Group (EFRAG) and 
the Public Interest Oversight 
Board have together been 
awarded €60m until the end 
of  the decade to develop 
international financial 
reporting and auditing 
standards. Sharon Bowles 
MEP, chair of  the European 
Parliament’s economic 
affairs committee, said the 
funding is conditional on the 

partnership is intended 
to provide a link between 
KPMG’s existing online 
services, with an accounts, 
bookkeeping, payroll, VAT 
and corporate tax suite of  
online products. The service 
will be aimed at SMEs using 
the cloud. 

PwC LOSES AUDIT 
Barclays has put its audit 
out to tender and said that 
existing auditor PwC will 
not be permitted to bid 
for the new contract. PwC 
and its predecessor firms 
have held the audit for 
120 years. However, PwC 
has won the audit contract 
for Derwent London from 
BDO. KPMG has won the 
Compass Group audit 
previously held by Deloitte. 
GT has been awarded the 
Interserve audit, which was 
previously held by Deloitte. 
The decision by Interserve to 
swap a Big Four for a mid-

three bodies adopting more 
transparent and accountable 
governance structures and 
becoming less tied to the 
accountancy profession.

GT CEO’S SECOND TERM
Ed Nusbaum has been 
reappointed as CEO of  GT 
International for a second 
term, until the end of  2017. 
He was initially appointed 
in January 2012. Under 
Nusbaum, GT has been 
the fastest-growing of  the 
largest seven global firms.

SOCIAL MEDIA AUDITING
Mitigation of  social media 
risks is the main priority 
for internal auditors in the 
US, according to the 2014 
Internal Audit Capabilities 
and Needs Survey report 
from consulting firm 
Protiviti. Other internal audit 
priorities are to improve 
the use of  technology 
in their operations and 
to work with partners to 
address organisational 
risks. The primary social 

media concerns raised are 
financial loss, interruption 
of  business continuity, loss 
of  intellectual property, loss 
of  employee property, and 
the introduction of  viruses 
and malware. 

CFO DATA STRUGGLE 
The vast majority of  CFOs 
see the value in using ‘big 
data’, but few believe their 
organisations are capable 
of  effectively doing so, 
according to a report from 
IBM. Some 82% of  CFOs 
want to integrate data 
across their enterprises, 
but less than quarter think 
this can be achieved in their 
organisations. The study, 
Pushing the Frontiers, was 
based on interviews with 
576 CFOs globally. The 
study concluded that those 
CFOs can become 70% 
more effective when they 
properly extract data from 
across their businesses. ■

 
Compiled by Paul Gosling, 
journalist

SANCTIONS HIT RUSSIA
Fitch Ratings has downgraded some of Russia’s 
largest businesses and five regional governments, 
as US and EU sanctions bite harder in response to 
the annexation of the Crimea region of Ukraine. Nine 
Russian state-owned companies, including Gazprom, 
were downgraded by Fitch, as were 15 Russian banks 
and the regional governments of Moscow and St 
Petersburg. All are now rated negative. According 
to a new World Bank economic report, Russia was 
already ‘navigating an economic downturn with real 
GDP growth slowing to an estimated 1.3% in 2013 
from 3.4% in 2012’. 

TR
EN

D
S

41% 
cited access to talent 
as one of  the key 
challenges facing 
their businesses

41% 
highlighted access 
to finance as the 
foremost imperative 
for government 
action

37% 
named fear of  failure 
as a prominent 
barrier to entry for 
new businesses

59%
noted a lack of  
finance as the 

biggest barrier 
to starting new 
businesses in Ireland

74% 
believe that Ireland 
does not provide 
sufficient support for 
struggling or failed 
entrepreneurs

152,250
number of  
individuals employed 
by entrepreneurs

€16.6bn

revenues generated 
in 2013

13,650 
jobs created in 2013.

ACCESS TO FINANCE HITS SMEs
Access to finance and skilled talent are the key 
challenges facing Irish entrepreneurs, according to 
the EY Entrepreneur of the Year Entrepreneurship 
Barometer. Almost 60% of entrepreneurs cited lack of 
finance for start-ups as stifling new business growth. 
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A good MBA cares 
for your career
‘ The various management practices on the MBA 
programme strengthened my effectiveness as  
a leader and improved my confidence. I now 
communicate with stronger impact with colleagues. 
The skills and knowledge are taught in a very relevant 
and practical way, so you understand how to apply 
them at work to improve your performance.’

Henry Happy Ngabo
financial controller, CARE International

Ranked 7th globally in the QS 
Distance Online MBA Rankings 2014

www.accaglobal.com

-MBA Ads-2014.indd   3 12/02/2014   16:50

www.accaglobal.com


12 FOCUS | INTERVIEW

ACCOUNTING AND BUSINESS



FINANCIAL EDUCATION
Minister for education and skills Ruairí Quinn provides an extensive insight into Ireland’s 
past, present and future economies, from a financial and educational perspective

‘The government in 1997 was creating 1,000 jobs a 
week, so it was with a heavy heart that we witnessed the 
economy progress into the devastating state that it did in 
the boom years. 

‘It was like we were all having a good time, which would 
eventually result in one hell of  a headache.’ 

Global bank failures
Quinn had significant input into the pre-conditions for the 
development of  the IFSC, which industry experts have said 
he has not been given enough credit for. 

As an architect and practitioner in the international trade 
service sector he has vast knowledge of  both local and  
international trade economies. He worked for the successful 
architects Burke-Kennedy Doyle. Quinn says his background 
in the construction financial investment industry taught him 
about low interest rates, low inflation and the importance 
of  available capital as well as the importance of  managing 
‘cheap’ money. 

‘This was a problem with the Central Bank. It was badly 
run in my view during the boom. The idea that people could 
get 110% mortgages and an additional loan for furniture 
was astonishing. 

‘It has to be said that this lending was not unique to 
Ireland. The virus that “poisoned” Europe stemmed from the 
US and their subprime mortgage packages. So, you could 
get 100 mortgages in a bundle that you would sell onto » 

R
uairí Quinn was appointed minister for education 
and skills in March 2011. He has been a public 
representative since 1974 and a TD, representing 
the people of Dublin south-east, since 1977. Quinn 

has broad political experience. He is the only minister to 
serve in six different departments, including as minister 
for enterprise, trade and employment from 1993 to 1994, 
minister for finance from 1994 to 1997, as well as serving 
as leader of the Labour party between 1997 and 2002.

Recession review
From a finance and business perspective, Quinn marked 
a return to control of  public expenditure in 1996 after 
the previous economic crisis of  the 1980s. As minister 
for finance he balanced the government’s 1996 Budget in 
out-turn for the first time since 1972. He then went on to 
achieve a planned current Budget surplus in 1997 prior 
to the change in government, and he handed over a very 
healthy exchequer, with projected Budget surpluses in 1998 
and 1999. 

When Quinn witnessed the beginning of  the recession 
in 2007-08, Quinn was Labour party spokesperson on 
education and science. 

His opinion on the handling of  financial matters at that 
point and the aftermath leading us to 2014 is a major 
critique of  the government of  that time – a disintegration 
of  the steady economy which Quinn and the preceding 
government had strived for. 

‘From 1994, I felt we had worked extremely hard to 
maintain the economy on such a sound footing. The main 
achievement from my point of  view was a single currency, 
which meant low inflation and low interest rates. Small 
businesses found it difficult to get working capital at this 
point. We are not a mature society when it comes to family 
investment; we are one generation away from small farmers, 
so there is little or no accumulated capital. If  you can’t 
borrow at affordable rates, you can’t create the wealth that 
is necessary. 

‘I brought in a business-loan scheme as minister for 
enterprise, trade and employment, that gave nine-year loans 
at a fixed rate for businesses (both large and SMEs), which 
was widely successful. This country does not have inherent 
wealth, so it had to be created by entrepreneurs and creative 
business people bringing new types of  products onto the 
marketplace. The scheme was essential at the time and gave 
security to new businesses and enterprises.

* High-quality education.

* Patronage and pluralism. 

*Literacy and numeracy.

* Improving teacher training. 

* Training and re-skilling the newly 
unemployed. 

* Reform of the Junior Cert, Leaving Cert 
and points system. 

* Improving our education system at all 
three levels. G
OA

LS
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‘We want to be approached by employers with a definite 
skill-set for potential employees, and who will ensure that 
employees are hired. 

‘There will be a 50-50 work rate, where the employee 
will work using the skills he/she is trained with while 
also attending and learning through courses provided by 
institutes and colleges with no cost to industry. Through this 
scheme people can get a qualification, get paid and have a 
structured career path, so that there is a pool of  financial 
engineers here that will attract investors and businesses to 
the Irish market.’

A 12% unemployment rate means Quinn and his 
department must relentlessly pursue ways in providing 
people with pathways back to work. 

The creation of  SOLAS, the new Further Education 
and Training Authority in Ireland, and the local Education 
and Training Boards (ETBs) was necessary to allow for 
reforms in this area. By 1 July, the transfer of  all remaining 
training centres to the ETBs will be complete. This will 
conclude the consolidation of  the delivery of  all further 
education and training places into these local boards. 
SOLAS has submitted the first ever five-year strategy for the 
consolidated further education and training sector. 

This strategy sets out how further education and training 
can support the pathways to work strategy. It will also show 
the department’s ambitions to improve adult literacy and 
numeracy, and community education.

Within the next few months Quinn will also be publishing 
an implementation plan for the reform of  the apprenticeship 
system in Ireland to allow more people to access high-
quality apprenticeships across a broader range of  sectors.

‘In the higher education sector, there is a need to keep 
developing the regional clusters. New legislation, currently 
with the Oireachtas education committee, will improve the 
governance of  the institutes of  technology. In line with the 
programme for government commitment, this legislation will 
also allow for the creation of  technological universities and 
clear pathways for institutes all over Ireland. 

‘Across third-level education, as in the further education 
and training sector, our focus must remain on creating 
opportunities for Irish people and on providing pathways to 
work. Building sustainable careers is our ultimate aim.’

somebody else and there would be 30 of  them in that 100 
that were duds.

‘Those who were on social welfare were given 20-year 
mortgages. It was ridiculous and it filtered through globally. 
Once you sold those mortgages, you got the profit – so, it was 
pass-the-parcel territory. This is how the recession started.

‘We have to get back to lending to those who can afford it. 
This is our aim over the next 18 months. We will have another 
difficult Budget in autumn but after this settles in two 
years’ time, we will need to get back to the way the previous 
economy was before the “Celtic Tiger boom” madness.

Funding and future for our businesses
In reference to Ireland not having the inherent capital that 
other, larger countries might have, Quinn discusses how 
SMEs now are very different to SMEs in the 1980s.

‘The macroeconomics at that time fuelled unemployment 
and emigration, but people did not have the private personal 
debt that businesses, especially SMEs, have today. Although 
the core of  Irish businesses is successfully growing, 
especially in the agri sector (milk production will increase 
by 20% in the next five years), most of  those running SMEs 
have dire bank debt. 

‘They may have invested prudently in bank shares, which 
have since been wiped out, or have bought property, which 
has taken a major hit, so, although their daily business is 
going well, they are personally compromised in their own 
situation. They have no personal guarantees in terms of  
credit, making them extremely vulnerable. 

‘This is National Asset Management Agency’s (NAMA) 
responsibility, where each individual case needs to be looked 
at, and although there is progress being made and some 
debt is being written off, they need to salvage as much as 
possible, and clear the wreckage which has been left in the 
recession’s wake. 

‘In other more positive news there is a host of  financial 
investment to be made in the future in Ireland. The threat 
that the UK will vote to leave the EU in 2017 will create 
enormous uncertainty for financial institutions here so 
forward planning has to be incorporated in prudent business 
plans to ensure security by 2017. 

‘What contingencies and plan B set-ups are Irish 
companies going to have should Scotland vote for 
independence in September also? This is why the 
amalgamation of  financial institutions in the IFSC is so 
powerful. We are in the euro and ultimately regulated by the 
European Central Bank. 

Financial job fusion
The world of  finance, technology and international trading 
is fusing at the moment. Financial engineers and financial 
technicians are the future of  Irish business, according to 
Quinn. His department will focus on working with industry 
employers to fill company roles with educated and skilled 
graduates.

* Straight Left – A Journey in Politics, Quinn’s 
political memoir, was published in 2005.

*Before entering public life, Ruairí Quinn was an 
architect and town planner. 

*He is married to Liz Allman and has two sons and 
a daughter.

PERSONAL
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Modifications and educational diversity
‘Ireland has significantly changed in recent decades. We are 
a more diverse nation now than we have ever been before. 
Going forward in 2014 I believe it is essential that our 
schools reflect that diversity, which is why I will focus on 
supporting inclusion and diversity over the coming year.’

Quinn will also be focusing on both primary- and 
secondary-level education, in terms of  modifications, this 
year. He will be implementing a major modification at 
secondary level, to begin in September. 

The Junior Certificate, which replaced the Intermediate 
Certificate in 1989, is being abolished, and replaced with 
the Junior Cycle Student Awards (JCSA). This new system 
will primarily focus on providing students with life skills, 
rather than centring on exams and rote learning. Teamwork, 
communication skills, enhancing creativity and managing 
information are some of  the key skills that will be the focus 
of  the JCSA. 

‘The Oireachtas Committee on Education and Social 
Protection has provided me with their pre-legislative report 
on the Admissions to Schools Bill. That Bill will support 
parents by requiring that open, fair and transparent 
enrolment processes are in place in all schools.

‘During 2014, a Parents’ and Learners’ Charter will also 
be created, and underpinned with legislation, and in the 
coming weeks the National Council for Special Education 
will publish a proposal for a new model for teacher 
allocations to support children with special needs, and 
we will also be building on the continuously encouraging 

results from DEIS – the Action Plan for Educational 
Disadvantage. We now have clear evidence that this 
programme is working and is a positive force in tackling 
educational disadvantage.’

 
Global role models
‘In terms of  physical role models, Bill Clinton and 
François Mitterand are two people I hold in high regard. 
Clinton is the most financially successful US president in 
recent times, while Mitterand destroyed the Communist 
party in France. Unfortunately for Obama, he just has 
not got enough experience or support in the House and 
Senate to counter the Republican problems which Bush’s 
administration created.

‘Economic business models around the world are not 
something I can use as apt role models for Ireland’s current 
economy. Ireland is a country of  firsts. 

‘We were the first to set up the Criminal Assets Bureau 
(CAB), NAMA was a first, and we need to create more firsts 
and specialty niches like Dublin being the capital of  airline 
leasing for example – this will in turn generate support from 
a financial perspective. This is where education is key. We 
need good-quality education to produce people with skills 
that the market wants, rather than what the market exploits.

‘Looking at our current economy there is great positivity, 
realism and confidence – all adjectives which I am happy to 
stand behind for our financial future.’ ■

Shauna Rahman, editor, AB.IE

▌▌▌‘WE ARE NOT A MATURE SOCIETY WHEN IT 
COMES TO FAMILY INVESTMENT; WE ARE ONE 
GENERATION AWAY FROM SMALL FARMERS, SO 
THERE IS LITTLE OR NO ACCUMULATED CAPITAL’
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DIGITAL MEDIA 
AND ACCOUNTANTS
Accountants need to engage with social media if they want to offer new insights and 
added value to clients. Failure to do so may leave them stuck in the past

via our digital offering. If  we can offer insights, thought 
leadership and added value to them via this medium then our 
digital offering will parallel our overall approach to delivering 
excellence in service.

 ‘We, like the industry itself, undoubtedly have a further 
road to travel on this journey; however, we do believe that 
journey is worthwhile. That said, digital media is not the 
panacea for professional services marketing. Yes, it is another 
method of  interaction with the marketplace, but in the end, 
long-term trusting relationships are built on face-to-face 
interactions and a digital media strategy needs to reinforce 
that, not be an alternative.’

It is clear that many firms are acutely aware of  the need 
to have an impressive social 
media engagement, backing 
their other online activities. 
Baker Tilly Mooney Moore, 
which is based in Belfast, is one 
of  the smaller firms that have 
developed a strong and clear 
online presence. John O’Rourke, 

partner, says his firm recognises its importance. ‘This is an 
area that offers opportunities for all businesses,’ he insists. 
‘For our clients it is important that we keep them updated 
with areas of  interest in a format that suits their needs, this 
may be email, Twitter or through the website. 

‘This has not lessened the importance of  traditional 
channels, such as phone calls, seminars or printed briefings, 
[which are] essential for more technical or client specific 
areas. We view digital communications as increasing the 
tools at our disposal rather than replacing more traditional 
methods and they have the real advantage of  speed of  
delivery.’

For smaller firms, membership of  a network can give 
them access to resources that saves them time and effort in 
duplicating information that is already available. But these 
are also links that need to be nurtured through social media. 
O’Rourke explains: ‘As part of  the Baker Tilly International 
network we are in regular contact with our colleagues 

I
f you search the terms ‘social media’ and ‘accountants’ 
online, instantly the criticism starts appearing. 
‘Accountants have no idea how to use social media’, is 
one of the comments. Another suggests: ‘Accounting 

firms often get a bad reputation for being one of the last 
adopters of new technology.’ The profession, it seems, 
needs some help breaking into the 21st century.

Yet there are definite signs of  change, with a recent survey 
finding that three-quarters of  accountants use social media. 
However, the Wolters Kluwer Social Media Survey (of  the UK) 
found a big gender divide – while 88% of  female accountants 
are regular social media users, the figure is just 72% for their 
male counterparts.

Another divide may be even more significant – that 
between the smaller firms and the largest. While small firms 
can appear big on the web if  they put in the effort, for the 
most part, they still look small. Yet social-media effectiveness 
need not depend on the size of  the budget allocated.

Meeting business needs
Looking good via social media is not just a challenge for 
accountants, suggests Kevin Reid, sales and marketing 
director of  BDO Ireland and a former chair of  the Irish 
Professional Services Marketing Forum. ‘In some ways the 
professional services industry as a whole has struggled with 
integration of  its message in digital media; primarily because 
of  a perceived counterpoint between displaying long-term 
advisory skills in such a short-term – and in the case of  
Twitter – short-message environment,’ he says.

‘At BDO we have tried to focus on the potential needs of  
our clients and how best we can deliver [services to clients] 

▌▌▌‘LONG-TERM TRUSTING RELATIONSHIPS ARE BUILT 
ON FACE-TO-FACE INTERACTIONS AND A DIGITAL 
MEDIA STRATEGY NEEDS TO REINFORCE THAT’ 
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around the world. LinkedIn and the extranet have been vital 
in this and let us share technical knowledge, expertise and 
information. Facebook has been a very useful way for our 
staff  to keep up-to-date with news from firms in the network.  

‘We regularly use webinars for staff  training: it is a real 
advantage when staff  can receive training from experts 
around the world without leaving our Belfast office. In terms 
of  recruitment, digital communications is an instant way of  
promoting job opportunities and lets potential employees 
access information from mobile devices. We know that digital 
communications offer opportunities for many aspects of  our 
business and this is only set to increase.’

As O’Rourke suggests, it is essential that firms 
see social media as offering far more than just 
additional marketing channels. They can radically 
change the way the firm does business – 
across much of  its operations. For the police, 
and private investigators, social media are 
standard tools to use during enquiries. The 
same principles apply to accountants. They 
can use websites such as Duedil to find 
financial and director information on client 
companies and their competitors, as well as 
using Facebook and websites such as www.
glassdoor.ie, to learn how customers and 
employees regard businesses.

Inevitably, it is the larger firms that 
not only have a very highly developed 
and mature presence across the online and 
social-media channels, but also have learnt quickly 
about many of  the wider opportunities presented 
by social media.  

Client interaction online
At the head of  these is EY, which in 2012 was 
recognised by Flagship Consulting as the 
accountancy firm that was most effective in its 
use of  social media. The firm was praised 
for its ‘high levels of  quality content used to 
create conversations on Twitter and Facebook’. 
The citation added: ‘They have multiple Twitter 
accounts that interact with niche audiences as 
well as each other – ensuring only relevant and 
targeted information is posted rather than using 
a scattergun approach to content sharing.’

Now EY itself  is building on its social media 
experience to generate an additional revenue 
stream, as a specialist adviser to clients 
developing their web and social media content. 
Winnie Brennan, senior manager at EY Ireland 
for its digital and customer proposition, 
explains: ‘EY offers a suite of  services to our 
clients to assist them in improving their online 
presence and more importantly [to] examine 
their overall digital strategy for their business. 

‘Digital is only one of  many channels. EY’s unique digital 
offerings not only concentrate on the suitable and practical 
implementations of  digital, but concentrate on its impact 
on our clients’ business [and] revenue – [to achieve] tangible 
commercial outcomes with impartial views,’ she says.

‘Most businesses understand the importance of  digital. 
The challenge is that digital has become so pervasive that 
clients don’t necessarily know where to start. What aspects 
of  digital media will have the most impact to drive business? 
What areas of  their business can best benefit from exploring 
digital channels?   

‘At times clients may find it difficult to know what they 
want to achieve with digital. They may see social media, 
online trading, and website optimisation as separate 
initiatives or ‘things’ that they must do, but not necessarily 
understand why and how to optimise their investments. This 

is where EY comes in. Because we do not 
provide the tactical solutions, we can 
objectively assist our clients to select 
the right digital solutions provider 

to drive their business objectives.... 
clients must understand that by exploring 

and implementing digital channels and 
tools, they are impacting their bottom line – 

not because digital is the latest trend or because 
all their competitors are deploying it.’ 

Online professional development
Nelson Croom is one of  several training 
providers targeting the accountancy 
profession, partnering ACCA with CPD online 
sessions. It provides technical courses on 
social media as well as training sessions to 
enhance professional business skills using 
social media and business opportunity 
awareness training. ‘What is different about 
us is that our training is based on peer-
enriched learning,’ explains the firm’s Alan 

Nelson. ‘That is because we believe you can learn as 
much from your peers as from experts.’

The structure is based around acknowledged 
experts who introduce the subjects and ask 
questions which participants seek to answer in 
terms of  how they would apply social media in their 
normal working environments, with suggestions 
shared with other participants. 

‘We can engage with more developmental 
factors and make people think much more,’ he 
explains. ‘Quite often “one size fits all”. There 
are tools and techniques they can draw on. It’s 
about their learning, not our teaching.’

In order to attract more participants to his 
online training, Nelson conducted a road show 
in Ireland last year suggesting to accountants 
how they can and should use social media. » 
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FOR MORE INFORMATION:

www.nelsoncroom.co.uk/What_we_do  
UK-based and offers social media-related courses 

to Ireland and globally

www.socialmedia.ie Ireland-based provider of  digital, 
social media mobile marketing and agency services

http://cubesocial.com/social-media-for-accounting-
firms/ UK-based provider of  social media services for 
accountancy firms, including training and consultancy

▌▌▌‘SOCIAL MEDIA IS WORD OF MOUTH IN THE CONTEMPORARY 
SETTING. ACCOUNTANTS ARE NATURAL NETWORKERS’

For this, he was supported by quotes supplied by Grant 
Thornton. ‘Smart use of  social media... will help us win 
business, achieve the growth we’re after and get the best 
people to join us,’ said the firm.  

‘We have a once in a lifetime opportunity. At Grant 
Thornton using social media at work is not only permitted 
and acceptable, but desirable and expected.’

For Nelson, the emphasis is not that social media is 
different, merely that it is a different way of  doing what is 
normal. ‘I say to accountants that they have always known 
that the most important marketing tool is word of  mouth,’ he 
insists. ‘Social media is word of  mouth in the contemporary 
setting. Accountants are natural networkers.’

Traditionally, says Nelson, a sole trader accountant will 
have developed links with counterparts a hundred miles away, 
sharing expertise. Faced with a question not heard before, the 
accountant would pick up the phone and ask for help. Social 
networking is just a matter of  doing the same thing, but in a 
different way – through an online community.

Despite this, there is resistance from many small firms. 
They believe that the time invested in social media will be 
unproductive and fail to generate value-for-money results. ‘It 
is true, if  they do this half-heartedly, but that is true with any 
marketing activity,’ says Nelson.  

His suggestion is to seriously consider a blog and build 

from there. ‘Try blogging about stuff  as an accountant,’ he 
says. ‘And then hang around that a Twitter account, which 
points people to the blogs. And try to engage clients with this 
as well. I regard blogging as an activity accountants are doing 
already. I can’t guarantee that if  someone starts blogging 
they will win new business.’

Social media can provide real benefits across a firm’s 
activities. Crucially, though, failure to engage in social media can 
reinforce the image of  a crusty professional unwilling to change. 
That is an impression no accountant is likely to enjoy. ■

Paul Gosling, journalist
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Coming clean about uncertainty
Risk reporting can only go so far, says Jane Fuller, but better explanations of the known 
unknowns and the assumptions used in estimates would take it usefully further 

It is an irony of economic recovery in 
the developed world that the reporting 
of risk has hit new highs. 

Fortunately, this is true of  the 
quality of  reports as well as their 
quantity, although the latter can create 
a ‘can’t see the wood for the trees’ 
issue. Barclays’ latest annual report, 
for instance, has a risk review that 
runs to about 120 pages, in addition 
to commentary in the strategic report 
and by four board committees and 
the auditor. 

Regulation gives banks little option 
on quantity, but quality matters 
more. In a debate at a recent ACCA 
conference on governance, risk and 
performance reporting, investor 
representatives stressed the link 
between risk assessment and capital 
allocation. Pet peeves included over-
use of  the word ‘review’, prospectus-
style catalogues of  risk and bland 
generalities, with the company using 
commercial sensitivity as an excuse for 
not being more specific.

Nevertheless, progress has been 
made in narrative reporting of  what 
are typically called ‘principal risks and 
uncertainties’. Not only are specific 
risks described, but often mitigating 
action as well. ITV, the UK broadcaster, 
covers high impact, low likelihood 
(HILL) risks in this way. 

To some extent these reports 
state obvious vulnerabilities. GSK, 
the global drugs company, leads 
with patient safety; Rio Tinto, the 
multinational miner, with ‘commodity 
prices and global demand for the 
group’s products’. 

Some annual repetition of  these 
intrinsic business model risks and 
market factors beyond management’s 
control is inevitable. The greater 
danger is a failure to remind us of  
perennial problems – remember how 
we were allowed to forget that banks 
are highly cyclical? 

How much further can risk reporting 
go? A fruitful approach is to say more 
about the way estimates are arrived 
at and the sensitivity of  the ‘answer’ 

point in a range. ACCA has long been 
interested in ‘confidence accounting’, 
developed by Z/Yen, the London think-
tank, which expresses the level of  
confidence that the preparers have in 
the published estimate. It also captures 
the potential degree of  deviation in 
either direction and the probability of   
a HILL event.

This could be an idea whose time 
has come. It provides a tool for audit 
committees to ask those vital ‘what if’ 
questions of  executives. It may also 
provide more explicit language for 
reports to shareholders by both audit 
committees and auditors. 

But it is important to recognise 
the limits of  even the most rigorous 
approach. Some numbers, such 
as equity prices at the close of  
the reporting period, are precise 
but ephemeral. Others do not lend 
themselves to probability calculations. 
If  a company is fighting a lawsuit, 
the outcome is binary – it depends 
on whether it wins or not. For 
uncertain compensation payments, 
investors might prefer a low number 
to be provided for so as not to invite 
claims, but would seek more general 
information on potential penalties.

Some trade-offs inherent in the 
business model may be too sensitive 
to discuss. Any company whose main 
selling point is its low prices will be 
compromising on the quality of  goods 
or services, and sometimes on safety. 
There is a case for a frank discussion 
of  the potential HILL disaster, but 
even if  investors understand it, will 
customers simply run for the hills?

The best one can hope for in risk 
reporting is better explanations of  the 
known unknowns, including disclosure 
of  ranges and confidence levels. 
Investors must also assure themselves 
that the business is resilient enough to 
survive the unknown unknowns. ■

Jane Fuller is former financial editor 
of the Financial Times and co-
director of the Centre for the Study of 
Financial Innovation think-tank

to changes in assumptions. Numbers 
that appear precise, when they are not, 
provide false comfort.

This is particularly true of  
valuations that require judgment about, 
for instance, future cashflows. What 
we actually get is the most defensible 
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Domestic business investment
While Ireland’s IPO market is enjoying a welcome surge of interest, the focus on property 
demonstrates a lack of diversity and imagination on the part of investors, says Jon Ihle

The initial public offering (IPO) is back. 
Last year the Irish Stock Exchange 
(ISEQ) listed five initial public offerings 
after years of torpor saw more 
companies abandon the market than 
join it again. But the global share rally 
of 2013 was infectious. The ISEQ index 
of shares was the European leader with 
a 33.6% return. A fast-rising market 
will eventually attract flotations. 

This year has picked 
up where last year left off, 
with Dalata Hotel Group 

and receivers capture most of  the 
value it was creating as a specialist 
manager. But how much sense does 
it make for equity investors to put 
their money into what is effectively a 
property investment company? 

Perhaps it’s just a coincidence that 
the three biggest flotations of  the past 
12 months have been property plays: 
apart from Dalata, there were Green 
Reit and Hibernia Reit last year. All 
have performed well and have good 
management teams. None of  that is in 
question. Yet the lack of  diversity and 
imagination from investors is a little 
troubling. After all, owners of  Dalata and 
the Reits are still just buying property, 
even if  it’s been laundered through an 
IPO process to look like a stock. 

Without wishing to talk the economy 
down, as the politicians say, it might 
be worth asking whether this is an 
ideal deployment of  surplus capital in 
Ireland at this point in the country’s 
economic recovery. It strikes me 
as noteworthy that there is a credit 
and investment famine for small 
businesses, but investors appear more 
comfortable taking a punt on that old 
reliable – commercial property – before 
putting money into actual commerce. 

Admittedly, after such deep losses 
since 2007, Irish property is probably 
a decent enough bet at the moment. 
Yields are good and supply is tight. But 
this cycle will run its course. What will 
drive the Irish economy in the future is 
a domestic business sector sustained 
by long-term capital investment 
seeking stable annual returns – not 
another get-rich-quick mania.

But there are few enough 
mechanisms for getting exposure to 
the SME sector, even if  you wanted 
to. That means Ireland needs to 
deepen its capital markets to link 
investors with enterprise. Real estate 
is nice for now, but it’s just a new 

way of  doing the same old thing. ■
Jon Ihle is a financial 
journalist based in Dublin. 
Email jonmihle@gmail.com

raising €265m to fund new property 
acquisitions. The company, led by 
industry veteran Pat McCann, was nearly 
wiped out by the property crash only to 
emerge as the leading hotel operator 
in Ireland after radically changing its 
business model. Now McCann wants to 
be a hotel owner again. 

And why shouldn’t he? It makes a 
certain sense for Dalata to pursue 

ownership again. As an operator 
of  hotels, the company had to 
be content to watch the banks 
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Dawn of a new educational age
ACCA is pushing the boundaries of professional education by being the first accountancy 
body to sponsor a massive open online course, writes ACCA president Martin Turner

ACCA has always been at the cutting edge of the accountancy 
profession. We have innovation in our DNA. In 1996 we 
became the first body to use International Financial 
Reporting Standards in exams; we were the first 
to introduce on-demand computer-based exams 
in 1998, and we enhanced the computer-based 
assessment for Foundation level papers to 
enable students to tackle practical problems 
in a computer environment. 

In addition, from 2007 ACCA placed ethics at 
the centre of  the qualification with a separate 
ethics module and from December this year 
we will be examining integrated reporting 
throughout the Professional level exams.

While all of  these have had an impact on the 
way in which accountancy is taught, our latest 
initiative has the potential to help revolutionise 
all professional education. 

We recently became the first professional 
accountancy body to sponsor a massive open 
online course (MOOC) from FutureLearn, in 
partnership with the University of  Exeter.

What makes this significant is that until now, the 
overriding majority of  MOOCs have been self-contained 
– an end in themselves (see feature, page 40). 

With ACCA providing professional accreditation 
for this course and granting exemption from paper F1 
(Accountant in Business), it provides participants with the 
opportunity to continue on a journey to ACCA membership.

There are huge implications for tuition providers and 
students alike; students have easier access to the best teaching 
and there may be an impact on the cost of  education. Equally, 
there are concerns that, unless more free online courses lead to 
certification or open the door to a professional qualification or 
degree, drop-out rates may be high.

Time will judge how big an impact this initiative 
makes – but we can already see a potential for 
MOOCs to enable our membership to meet 
their continuing professional development 
needs throughout their careers.

We’d like to hear your thoughts 
on this initiative, which we 
believe will keep members and 
students at the forefront of  the 
profession, and which in an 
increasingly connected online 
world will prepare you for the 
opportunities and challenges 
that lay ahead. ■
Martin Turner FCCA is a 
management consultant 
in the UK health sector
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I am currently working within a 
decision support team as a financial 
analyst in Ulster Bank. My main 
focus is on building a strong culture 
of  cost discipline for all of  our central 
functions, which includes cost analysis, 
forecasting and budgeting. A very 
important part of  my role is building 
relationships with internal customers 
in the bank and providing them with 
support on finance decisions on a 
regular basis. My role brings many 
challenges and learning opportunities 
on a daily basis, which I really enjoy.  
I am constantly learning!

One thing I have noted as being very 
important is putting yourself in other 
people’s shoes. I think this applies 
no matter what working role you 
are in. This enables me to provide a 
tailored response to the needs of  the 
customers I support, by understanding 
the key issues they face within their 
business, what information I can 
provide that would help them manage 
their business, and what is the best 
way I can deliver this message.

The banking industry is undergoing 
regulatory developments focusing on 
improving balance sheet strength and 
providing greater customer protection. 
The economic environment in Ireland 
is improving, the property market 
is showing early signs of  recovery 
and the banking industry is making 
clear progress on helping customers 
in financial difficulty. Customers’ 
banking needs are changing, as is 
evident from the increase in banking 
through digital channels.

As I have mentioned, the regulatory 
environment is undergoing many 
changes, as are accounting standards. 
Given that I have just completed my 
studies, it is very important that I 

‘ BANKS ARE MAKING CLEAR PROGRESS IN 
HELPING CUSTOMERS IN FINANCIAL DIFFICULTY’ 
EMMA COX ACCA, FINANCIAL ANALYST, DECISION 
SUPPORT TEAM, ULSTER BANK, DUBLIN

keep up to date with regulatory and 
legislative changes on an ongoing 
basis. In order to perform my role to 
the highest standard and to respond to 
customer needs, I need to understand 
these changes, the impact they have 
on the decisions I make, and the work 
which I do.

As I have just qualified as an ACCA 
accountant, the past few years have 
been very busy for me in relation 
to learning from both a work and 
study perspective. I am grateful that 
Ulster Bank has been very supportive 
throughout my studies. I have always 
worked extremely hard, set myself  high 
goals, and shown a willingness to take 
on new challenges. I have learned that 
hard work and a positive attitude do 
pay off  in the end. I have been placed 
both in Ireland and worldwide in four 
of  my ACCA exams and I was delighted 
to be awarded second-placed affiliate 
in Ireland and ninth worldwide for my 
final exams. These achievements and 
working in a challenging role make all 
my hard work worthwhile. ■

SNAPSHOT:
UNPAID SERVICE 
CHARGES
Apartment owners’ 
management companies are a 
source of ongoing issues and 
difficulty, and also the source 
of a substantial number 
of technical queries from 
accountants. 

A recurring query is 
how, or if, to provide for 
bad debts (unpaid service 
charge) in an owner’s 
management company. It 
is argued that because the 
property can never be sold 
without discharging the 
service charge, it should not 
be provided for as a bad 
debt. However, something 
that may not be paid for 20 
years is worthless after the 
time value of  money is taken 
into account and should be 
provided for. At the same 
time, writing off  bad debts 
may send the wrong signal to 
the rest of  the owners in the 
development. 

The advice given, whether 
to auditors, directors or 
owners, is that the owner 
management company needs 
to adopt a clear policy on the 
issue at the AGM, disclose 
this policy in the annual 
financial statements and then 
stand by and apply the policy 
consistently. An auditor would 
find such a policy easier to 
audit; tenants would welcome 
an open and transparent 
approach; and directors would 
welcome a clear mandate at 
the AGM for the policy.  

The view from
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SME debt refinance
With SMEs now heavily reliant on banks for external finance, accountants have a vital 
role to play in smoothing the process for clients, explains Tom Murray of Friel Stafford

credit terms by suppliers and increased 
delays in payment from customers.  

The natural reaction to this scenario 
from SMEs is to engage in cost cutting, 
in particular measures that materialise 
in reduced employee costs, adjustment 
of  production to lower demands and 
postponement of  investment and 
expansion plans. Unfortunately many 

SME enterprises are vitally 
important to the Irish economy, 
with almost 70% of the workforce 
employed in them.  

However, as a direct result of  the 
banking crisis SMEs have found it 
more difficult to access finance. Bank 
lending has substantially decreased 
and other sources of  funding 
have evaporated. This has made it 
more difficult for SMEs to develop 
and grow and make sustainable 
contributions to the national 
economy. Indeed, a lack of  
access to available finance 
has contributed to the 
failure and collapse 
of  a number of  SME 
entities over the recent 
number of  years.

SME entities can be 
vulnerable at the best 
of  times; however, their 
vulnerability is all too apparent in 
times of  economic crisis as they are 
less diversified in their economic 
activities, are heavily dependent on 
trade credit, have a weaker financial 
structure and find it more difficult to 
downsize as they are already small.

Furthermore, the economic crisis 
exacerbated their vulnerability as its 
impact was felt in terms of  a drop 

in demand for goods and 
services, the tightening of  

SME businesses don’t have the luxury 
to consider the long-term impact and 
implications of  short-term cuts such 
as stopping investing in new projects 
and people.

Access to bank finance
However, one of  the biggest problems 
has been the exiting of  the market by a 
number of  banks, and as such, creating 
difficulties for the SMEs that bank 

with them. Indeed, 
access to finance 
is one of  the 
most significant 
challenges being 
faced by a SME.

However, this 
challenge is made 

harder by the fact that commercial 
banks are the main source of  finance 
for SMEs despite the fact that they do 
not provide risk capital. 

Irish SMEs rely heavily on four 
major sources of  external finance 

– bank loans, bank overdrafts 
or credit lines, trade credit or 
leasing/factoring.

Irish SMEs’ reliance on 
bank and trade funding is 
underlined by the fact that we 
have a relative lack of  venture 

capital or business angel capital 
in the national context and 

the fact that the 
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capital markets are not economically 
viable for small ventures.

So, bearing in mind Irish SMEs’ 
heavy reliance on bank debt, it is 
important to appreciate that from a 
bank’s perspective SME lending can be 
problematic.

By this I mean that the SME market 
is a highly dynamic, often riskier market, 
making it difficult for banks to target 
and connect, and indeed making SMEs 
less appealing to lenders. Furthermore, 
banks may find it difficult to accurately 
gauge whether SMEs have the capacity 
or willingness to repay their debts.  

From an SME perspective, this may 
result in the perception that banks are 
not interested in lending or that they 
have a strict and inflexible credit policy. 
However, it is fair to say that the major 
and established long-term banks are 
looking to develop their SME lending 
and are making great strides to market 
this. This is evidenced by recent 
statistics that show that SME bank 
lending is up, albeit marginally, and the 
refusal rate is down.

Accountant  and adviser 
responsibility 
What is also fair to say is that banks have 
re-evaluated and tightened their lending 
criteria. There is a sensible use of  
collateral and this is no longer an excuse 
for poor or risky lending on their behalf.

As accountants, we have a role in 
smoothing the process for clients, 
particularly those looking for new 
finance or indeed refinancing existing 
facilities with current or new banks. 

One of  the key problems facing 
banks at the moment is that while they 
are in the market to lend to SMEs, they 
are being frustrated in some ways by 

the customers themselves.
 A major issue is that prospective 

customers are not putting their 
best foot forward when looking for 
finance. In many cases poor proposals 
are being made, sometimes by 
professional advisers, for finance that:

* lack sufficient detail

* contain inadequate or poor-quality 
financial information with no clear 
business plan

* are not supported by financial 
accounts, or are accompanied 
by financial accounts which are 
prepared in draft format and are 
subject to change

* do not demonstrate how the 
company can realistically manage 
working capital and the volatility of  
cashflows 

* do not deal with property-related 
debt of  the promoter.

In particular, SMEs tend to have little 
understanding of  the loan application 
process that a bank operates under 
and they also are generally unaware 
of  the individual bank’s lending 
criteria. There is also a lack of  detail 
or understanding of  banks’ wider 
selection criteria. This fuels an 
expectation gap that could be closed 
significantly if  the expectations of  the 
customer were in line with the facilities 
that the banks can or will be in a 
position to offer. 

As advisers, we need to ensure that 
the banks have the information they 
require to consider an application and 
that the client’s expectations are in 
line with what is possible, realistic and 
indeed probable in terms of  approval.

In particular, any proposal, even for 
an incorporated SME, should clarify 
the personal exposures and obligations 

of  the people behind the business 
so that the bank gets comfort that 
this will not result in a conflict of  
interest between the corporate and 
personal needs.

Banks themselves will need to 
give more clarity to their criteria and 
their processes. Indeed, they will 
need to give feedback post-decision 
and support in all cases, successful 
or not, that is clear and adequate. 
Speeding up their response times, 
which in certain circumstances can 
be protracted, would help develop 
good customer relations.

Finally as advisers we need to 
ensure: 

* that before looking for finance, 
any financial restructuring being 
undertaken by SMEs should fit 
the banks’ selection categories

* that our clients are aware that 
SMEs are going to have to adjust 
to operating with lower levels of  
debt and higher levels of  risk 
capital – ie SMEs need to find the 
right-size capital structures to 
reflect the current environment

* that SMEs are going to have 
to maintain better-quality 
information about their business

* that viable SMEs are at risk 
where supporting unviable 
property plays.

However, with our help as 
professional advisers, banks and 
SMEs can operate in a system 
where sustainable financing can be 
facilitated, leading to sustainable 
businesses going forward. ■

Tom Murray FCCA is corporate  
finance partner with Friel Stafford 
and ACCA Council member
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CPD and ACCA Ireland
Luke Brockie looks at the value of ACCA membership, what CPD can do for you in your 
accounting career, and what you can do to satisfy the CPD requirement

can take advantage of  all the discounts 
on offer. If  members are looking for 
a new role, ACCA Careers gives ACCA 
members free access to browse and 
apply for finance jobs worldwide – with 
the featured employers specifically 
searching for ACCA members. See  
www.accacareers.ie

ACCA membership also comes 

with a 24/7 customer-service facility, 
ACCA Connect, and whether at face-
to-face events or within our exclusive 
members-only LinkedIn group, we offer 
you a platform to network with like-
minded individuals. 

See www.accaglobal.com/contacts/
connect  

For more information on the full 
range of  benefits ACCA membership 
provides, watch the ACCA Benefits 
of  Membership video. See www.
accaglobal.com/memberbenefits

As an ACCA member you are 
recognised globally as being a 
complete finance professional with 
strong ethics at the heart of everything 
you do. The status, integrity and 
influence ACCA membership provides 
means that for over 100 years ACCA 
has been able to forge excellent 
relationships across our network 
of employers, 
governmental bodies 
and professional 
institutes around 
the world.  

ACCA’s continuous 
professional 
development (CPD) 
requirement plays 
a role in ensuring 
that your status 
as a consummate 
professional 
is maintained 
and enhanced – 
providing you with 
the opportunity to 
improve your career 
progression and 
earning potential, 
while offering 
international mobility 
in your profession. 

These real 
benefits represent 
the true value of  
ACCA membership. 
We offer services to 
support you in your 
career and personal 
development. ACCA-
affiliated publications such as AB 
magazine and AB Direct keep you up-to-
date and provide in-depth commentary 
on the latest news and insights within 
the accounting and business sphere, 
while our extensive technical library 
holds the latest ACCA technical, policy 
and research papers.

Online CPD
My Development on www.accaglobal.
com gives access to a range of  
resources to aid CPD. ACCA members 

Now that the year is well and truly 
under way, if  you haven’t done so 
already, the best way to tackle your 
CPD is to make sure you plan your 
2014 CPD approach.  

Planning your CPD carefully, to 
identify the skills and knowledge you 
require to achieve your development 
and career goals, will help you gain the 

most value from your 
CPD programme. 

An important 
consideration is to 
think not only about 
the areas where you 
want to improve your 
work performance, 
but also the type of  
learning that works 
best for you. 

Similarly, think 
about your time – 
how much of  your 
time this year do 
you want to commit 
to maintaining or 
developing your 
knowledge and skills?  

Additionally, in 
order to meet your 
CPD requirement, 
you should think 
about how much 
time you are 
realistically able 
to commit to each 
learning activity.  

Remember, CPD 
is not all about 
courses and events. 

There are plenty of  other options 
available to you such as learning at 
work, e-learning, mentoring and even 
reading publications or technical 
articles. If  you have any questions 
relating to CPD, visit the ACCA 
interactive CPD i-guide to find all 
the answers. See http://cpdiguide.
accaglobal.com ■

Luke Brockie is head of members’ 
services, ACCA Ireland. Email luke.
brockie@accaglobal.com
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Finance market overview
When looking for employment in the accounting and financial industry, preparation and 
using your initiative are key attributes, writes Darren McCabe

first. Don’t leave any gaps in your CV as 
employers may assume the worst. 

For accountants, always highlight 
your key accounting experience, 
your accounting standards and the 
systems you have experience with. It is 
important to include a brief  profile on 
your employers, pointing out if  you are 
coming from the Big Four or practice – 
explain what type of  clients you audit. 
If  you have experience working in an 
international/EMEA/shared services 
role, highlight the number of  countries 
or entities you work with.

 
Interview tips
Before your interview, make sure you 
have researched the company – do 
more than just review the website. Be 

Over the past year, the market 
for accountancy and finance 
professionals in Ireland has shown 
signs of improvement as global 
stabilisation has had a positive 
effect. Multinationals, the Big Four, 
practice, industry and financial 
services companies have all been busy 
expanding their finance teams. These 
positions range from recently qualified 
personnel to those with four to five 
years’ experience, including roles 
as varied as financial accountants, 
management accountants, internal 
auditors and regulatory accountants. 

The first quarter of  2014 has seen 
a significant demand for internal 
audit candidates to work in industry 
or financial services. These roles offer 
a great opportunity to progress your 
career from practice. We have also seen 
an increase in candidates receiving 
multiple job offers as competition 
increases. The demand for candidates 
from the Big Four or international 
companies is as high as ever. We are 
seeing a significant increase in the 
number of  new companies entering the 
market including aviation and property 
asset management companies. There 
has been an encouraging increase 
in the number of  permanent jobs 
advertised in 2014 with plenty of  
activity in the contract and temporary 
market. Despite the increased activity 
in the market, salaries have remained 
constant and realistic.

Creating your CV
Your CV is often the first opportunity 
to make a good impression, so take 
advantage. Use standard 10-12 size 
font and limit the CV to two pages, 
using bullet points to ensure it is easy 
to read. For contact details you only 
need your name, telephone number 
and email address. It is a great idea 
to use a personal profile that sums up 
your unique skills and ambition but be 
careful to avoid clichés. If  you have been 
working in a relevant job, put your work 
experience first and then your education 
in chronological order with the latest 

▌▌▌ALWAYS HIGHLIGHT YOUR KEY ACCOUNTING 
EXPERIENCE, YOUR ACCOUNTING STANDARDS 
AND SYSTEMS YOU HAVE EXPERIENCE WITH

thorough and know the job description 
and your CV inside out. Investigate 
where exactly the interview will take 
place and how long it takes to get 
there. Practise beforehand, write down 
potential questions based on the job 
description and add in competency-
based questions. Also show your 
initiative and try and include questions 
to ask the panel. Get a friend or family 
member to run through the interview 
with you. The most important thing 
is to be enthusiastic, while also being 
yourself. The interviewer wants to see 
the real you and, most importantly, 
they want you to succeed. ■

Darren McCabe is business manager, 
Hays Financial Services, Dublin
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Positive financial jobs market 
The jobs market is improving slowly but steadily for accountancy and finance 
professionals, both qualified and part-qualified, writes Mark Byrne

said, companies are now much more 
open to offering more time for study 
leave which, in turn, makes them more 
attractive as employers. 

Practice
In general, practice itself  is becoming 
much busier which is a good indicator 
for the economy as a whole. Roles are 
on the increase particularly in audit, 
tax (both corporate and personal) and 
consultancy where candidates with the 
Big Four background and experience 
in hi-tech, pharmaceutical, fast-moving 
consumer (FMCG) and retail are 
chiefly in demand. Corporate finance 
and transactional advisory roles are 
also on the increase. Once qualified 
however, individuals tend to want their 
next career move to be in industry but 

Brightwater has seen an increase 
of nearly 30% in accountancy and 
finance roles registered in the first 
quarter of 2014 compared to the 
same period last year. 

Industry
The majority of  roles available 
across industry right now are on 
the commercial finance side where 
accountancy and finance professionals 
can add real value, and where they 
can both target and challenge the 
sales department. Any role that helps 
increase margins such as analysis, 
budgeting and forecasting are in the 
forefront of  any employer’s mind so 
skills and experience in these areas 
are vital. The areas where most of  the 
roles are arising are predominantly 
hi-tech, FMCG, food and drink, retail 
and pharmaceutical. While it does tend 
to be the larger-sized organisations 
that are hiring, roles within SMEs are 
increasing slowly which bodes well for 

the economy. There has also been an 
uplift on the number of  internal audit 
roles across industry and financial 
services. The ability to travel at short 
notice is a prerequisite for this type 
of  role and a second language would 
definitely be advantageous. There 
are also very strong reporting roles 
out there, particularly for candidates 
with a proven track record of  process 
improvement.

On the part-qualified side, the 
number of  payroll, accounts payable 
and accounts assistant roles are also 
on the rise. Employers are ideally 
looking for ambitious hard-working 
individuals who are also prepared to 
help out with other divisions where 
necessary and who have a record of  
first-time passes in exams to date. That 

▌▌▌THERE HAS ALSO BEEN AN UPLIFT ON 
THE NUMBER OF INTERNAL AND AUDIT ROLES 
ACROSS INDUSTRY AND FINANCIAL SERVICES

they should definitely consider all their 
options within practice as well before 
making the move. Employers are keen 
to retain their key staff  and can offer 
a variety of  career options for those 
accountants seeking a new challenge. 

Financial services
As in industry, the roles in the financial 
services are mainly on the commercial 
accounting side, with financial analyst 
and internal audit roles dominating the 
landscape. 

Temporary and contract 
Temporary and contract roles for 
short to medium-term contracts have 
increased by just over 25% in the last 
six months alone, but happily not 
at the expense of  permanent roles. 
For qualified accountants with solid 
experience, contracting can prove to be 
a highly rewarding career option. ■

Mark Byrne is associate director at 
Brightwater Recruitment Specialists, 
Dublin www.brightwater.ie
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My role centres on providing practical 
advice to clients about getting their 
business strategy right, managing 
risk and working smarter, not harder. 
The majority of  my clients are owner-
managed/family businesses and they 
appreciate the personal touch when 
dealing with their advisers.

What’s changing in our business at 
the moment is that signs of growth 
are coming back with an increased 
demand for services. For the first 
time in a number of  years, clients are 
making acquisitions and/or investing in 
their businesses. Regulatory changes 
are also driving demand, with the 
impact of  the impending introduction 
of  FRS 101 and 102, in particular, 
being a concern for clients.

Helping clients restructure in order to 
get back to growth, through expanding 
into new markets and/or broadening 
their products range, is our main 
business focus at the moment. It is 
also important to keep clients informed 
of  regulatory changes, which may 
impact their future business and 
financial plans, as it is always better 
to try to prevent issues arising from 
the outset rather than trying to solve 
them later.  

Continuing to expand the range 
of services we offer to clients, 
particularly in response to regulatory 
changes, is a key challenge in 2014. 
The impending introduction of  FRS 
101 and 102 means that clients will be 
beginning to consider the impact on 
their systems and reporting this year, 
and we have developed a new service 
offering built around this.

The most important thing I’ve 
learned over the last few years is that 
clients don’t expect you to have the 

‘ IT IS ALWAYS BETTER TO PREVENT ISSUES 
ARISING RATHER THAN SOLVING THEM LATER’ 
JOHN DUNNE FCCA, PARTNER, AUDIT PRACTICE, 
PwC, DUBLIN

answer to every question off the top 
of your head. Once you can quickly 
find the right subject matter expert 
to deal with their query they will be 
happy. Thankfully for me, finding the 
right expert within PwC is usually 
straightforward.

More and more what clients expect 
from us is that we listen to their 
concerns and provide expert advice 
across a wide range of issues facing 
their business. Clients also want to 
know what their peers are doing, and 
how they are dealing with common 
issues, etc. Being able to give a view 
of  what we see across a broad range is 
very useful to a client, as running your 
own business can be a lonely place.

When I’m not working I like to spend 
time with my wife and two young boys, 
who provide a complete switch-off 
from the office! I have been a cyclist 
since I was a schoolboy and any spare 
time I have is spent spinning around 
the roads of  Wicklow. ■

SNAPSHOT:
PENNY PINCH
A new trial conducted by 
the National Payments 
Plan (NPP) in Wexford 
between September and 
November 2013 has revealed 
widespread support among 
both consumers and 
retailers for rounding cash 
transactions to the nearest 
five cent. This would mean 
completely prohibiting the 
use of one cent and/or two 
cent coins.

According to the NPP, the 
trial steering committee has 
recommended to the minister 
of  finance that symmetrical 
rounding is rolled out 
nationally on a voluntary 
basis for both consumers 
and retailers.

‘Rounding only applies 
to total bills, not to the 
prices of  individual goods. 
Quite simply, the price of  
almost all goods tracked over 
the nine weeks of  the trial 
remained unchanged,’ says 
NPP programme manager 
Ronnie O’Toole.

If  Ireland chooses to 
adopt the rounding system, 
we will join the Netherlands, 
Sweden, Finland, Denmark 
and Hungary, which have 
already put a similar system 
in place. Belgium is currently 
in the process of  adopting 
the system. 

The small denomination 
coins cost more to mint 
than their face value, and 
carry a higher cost to the 
Central Bank due to transport 
and storage. 

The view from
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Professional negligence claims 
One unexpected consequence of the recession is the upsurge in claims against 
accountants, many without merit, write Sarah Conroy and Mary Smith

* that the accountant’s breach was 
the cause of  their loss.  

Furthermore, if  a claimant waits more 
than six years to bring a claim from 
the date of  the alleged negligence or 
damage, then the accountant may have 
a strong defence to argue that the time 
allowed for bringing a claim has expired.

Duty of  care
The starting point for a 

professional negligence 
claim is for the party 

claiming to establish that 
the accountant owed 
them a duty of  care. 

Usually a client 

Many professional negligence claims 
against accountants are entirely 
without merit, but considerable time 
and expense is spent in dealing with 
them. There are other steps that 
accountants can take to pre-empt or 
avoid such claims. 

Claim components
To succeed in a claim for professional 
negligence against an accountant, the 
claimant must prove three essential 
elements: 

* that the accountant owed them a 
duty of  care

* that the accountant acted in 
breach of  that duty

would have no difficulty establishing 
a duty of  care as the relationship 
between the accountant and the client 
is a contractual one where there is 
a written retainer in place. Even in 
the absence of  a retainer, the client 
is usually close enough to be owed 
this duty of  care. In such cases, the 
accountant must answer to the client 
for any material mistakes made in the 
course of  the engagement.

However, the person claiming can 
often be someone other than the client, 
– for example, a lender or investor who 
relied on financial statements and 
suffered a loss as a result. It tends 
to be more difficult for a non-client 
complainant to successfully establish 
that the accountant owed them a duty 
of  care in the absence of  a direct 

contract between the claimant 
and the accountant. 

Accountants need to 
be aware that in certain 
scenarios – for example, 

audits or representations of  
credit assurances – a duty 
of  care can indeed arise to 
third parties without the 
accountant having intended 

this to occur. This can arise 
where an accountant makes 
representations as having 
a particular expertise and 
having assumed duties to 

a third party. Measures should be 
implemented to minimise the chances 
of  this happening unless otherwise 
agreed in the first instance.   

Breach of  duty
The provision of  an inadequate 
service may not necessarily 
constitute negligence. A professional 
does not promise that their services 
or the results of  those services will 
be perfect, and delay or a mistake 
may not always result in a loss. 
However, certain minimum standards 
of  skill and care are required of  
the accountant and such standards 
are usually set and required by the 
professional governing bodies. 
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Examples of  typical claim scenarios 
include the following:

* Failing to identify situations when 
specialist advice (for example legal 
advice) is required which is beyond 
the accountant’s expertise, and 
failing to advise the client to engage 
such a specialist where appropriate.

* Failing to advise the client of  
changes in the law so that the 
client can review the impact of  the 
charges on their tax affairs/schemes 
if  the accountant had promised to 
do so. 

* Representing to a client’s 
prospective investor/lender that 

financial accounts, which were 
prepared for a client at an earlier 
stage, were accurate when in fact 
they were not and thereby caused 
the investing party a loss as a 
result. Claims against financial 
advisers have increased in recent 
times because financial products 
have not performed as well as 
expected.  

* Missing deadlines to claim tax 
credits or property-related tax 
allowances. Claims for tax-related 
negligence usually increase in times 
of  recession as tax-related schemes 
attract greater scrutiny.  

The party claiming needs to prove that 
the accountant performed the services 
to a standard below what would be 

▌▌▌ACCOUNTANTS NEED TO BE AWARE THAT 
IN CERTAIN SCENARIOS.... A DUTY OF CARE CAN 
ARISE TO THIRD PARTIES WITHOUT INTENTION

expected from professional peers in the 
same circumstances. 

In assessing if  the standard had 
been breached, a court would normally 
have regard to the nature of  the work 
undertaken, the standards expected in 
the industry (eg the ACCA Rulebook) 
and if  the governing professional 
body (eg ACCA) would regard the 
performance of  the accountant as 
competent and reasonable in the 
circumstances. When defending a 
claim of  this nature, an expert would 
be retained to give an opinion as to 
whether there has been negligence in 
this regard.    

Causation and loss
A party claiming must establish that 
they suffered loss as a result of  the 
negligence. If  the negligence did not 
cause the loss then there is no claim. 
A loss could have occurred in any 
event due to other outside causes such 
as the risk inherent in a transaction. 
Also the party claiming has a duty 
to mitigate its loss. It cannot recover 
damages for losses, which could 
otherwise have been avoided. 

Useful risk measures 

* Know your client and identify any 
factual circumstances relating 
to your client that could impact 
upon the advice you give, eg non-
domiciliary status for tax purposes. 

* Have regular reviews with clients 
to ensure that all financial 
arrangements in place are still 
beneficial.  

* Maintain well-drafted letters of  
engagement and review regularly.

* Consider appropriate disclaimers 
and limitations on liability in 
documents intended for circulation 
to third parties.

* Recognise the limits of  your own 
expertise and know when specialist 
advice is required.

If  a claim is made
In the event that a claim is made or 
threatened, an accountant should 
adhere to the following guidelines:

* Contact your professional indemnity 
insurer as soon as possible. Bear 
in mind that your insurance policy 
may provide for a strict time limit 
for notifying claims – do not delay in 
doing this.

* Contact your insurers before 
incurring any legal costs on your 
own account to ascertain if  they will 
discharge these costs or if  they have 
their own legal representation that 
they wish to appoint.

* Send all correspondence received 
in relation to the claim to your 
insurers. Do not respond to it 
without the insurers’ permission.

* If  you have a broker contact them 
as they may be in a position to 
provide guidance and assistance in 
dealing with the claim. ■

Sarah Conroy is partner and  
Mary Smith is associate,  
Beale and Company, Dublin  
www.beale-law.com
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SME CAPABILITY 
Building management and financial capability in small and medium-sized businesses is 
essential in today’s economy, writes Dr Lorcán Ó hÓbain 

introduced by all the main banks. It consists of  two full-
day workshops around three weeks apart with 15 to 20 
other business owners as well as two one-to-one mentoring 
sessions lasting two hours each. The subsidised cost of  
the programme is €250 plus VAT per person, which includes 
all training, mentoring, course materials, lunches and 
refreshments.

Accountancy practices are sharing information about 
the programme with their clients in an effort to improve 
their clients’ businesses as well as strengthening their own 
position with those clients. Accountants are welcome to 
attend the mentoring session with their clients to add value 

to the programme.

Management capability
The new Building Financial Capabilities in SMEs 
programme is one of  a range of  ManagementWorks’ 
subsidised, tailored programmes which are supported 
by professional business mentors. The purpose of  
this programme is to increase the management 
capability of  the firms through learning supported by 
mentoring. The other available programmes are the 
business growth programme, business leadership 
programme, the management team development 
programme, as well as the lean business programme. 
ManagementWorks also offers two Irish Management 
Institute (IMI) diplomas, one in management and a 
second in strategy and innovation. The purpose of  the 
initiative is to assist firms to grow in terms of  their 
sales, output and employment.

An independent evaluation by Exodea Consultants 
has shown that this is already being achieved. By 

January 2014, more than 800 participants 
had engaged with ManagementWorks, with 

around 450 firms having completed the 
six to eight-month programmes. Some 
61% of  participating businesses had 
fewer than 10 employees and 52% 

of  respondents had not been involved 
in previous management training 
programmes. ■

Dr Lorcán Ó hÓbain is senior programme 
manager, ManagementWorks, Dublin
www.skillnets.ie

M
anagementWorks is a state-funded programme 
which works with the owners and managers of 
small and medium-sized businesses to build their 
management capability. Over 900 business people 

from almost 600 firms have engaged in programmes which 
combine workshops for small groups of participants with 
one-to-one mentoring. The focus is on delivering real 
business benefit for the participating businesses.

Financial capability
Skillnets training initiative ManagementWorks is branching 
out into a new area with the start of  its Building 
Financial Capabilities in SMEs programme, 
which it aims to roll out to 1,000 
businesses across the country in 
2014. Building on the success and 
effectiveness of  its core programmes, 
which are to continue, ManagementWorks 
recognised a particular need for this 
programme among small businesses.

Access to finance is one of  the 
big issues facing small businesses 
in Ireland. The intention initially is 
to raise awareness of  the sources of  
finance available. Bank lending may be 
relevant for a lot of  businesses, but for 
many, other sources could include the 
Employment Incentive and Investment 
(EII) scheme, private investors or 
specific loan types available from 
banks. The key is to match the source 
of  finance with the use intended.

Small business owners are often very 
good at explaining why their products or 
services offer value to their client base, 
but less comfortable about making a 
business case and using the language 
of  finance. The programme aims to 
demystify the area so that business 
owners are put in a better position to 
have more informed conversations and 
present to third parties. On a practical 
level, the programme works through what 
the requirements are for the standard 
bank credit application form recently 
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S 24% Senior 
management roles 
globally held by women

31% Among the 
developed economies, 
New Zealand is top

63% Companies in 
China that have a 
female CFO

THE QUOTA QUESTION
Research from Grant Thornton’s 
International Business Report 2014 reveals 
that the proportion of top jobs around the 
world held by women remains at just under 
a quarter. The survey, which has tracked the 
proportion of women in senior management 
since 2004, finds growing support for 
mandatory quotas to get women on boards. 
Support ranges from 21% in the Nordic 
countries to 71% in Asia Pacific, with the 
EU at 41% and South-East Asia at 55%.

GENDER BALANCES AROUND THE GLOBE
Economies in Eastern Europe (ex-communist) and South-East Asia (proximity 
to family and childcare) lead the way in gender diversity.

RUNNING THE SHOW
The proportion of  women CEOs globally has risen to 12%, up 
from 10% last year and just 5% in 2012. HR director and CFO 
roles may be important pre-CEO ‘stretch’ positions.

25% HR director
23% CFO
12% CEO/managing director
11% Chief  marketing director
8% Corporate controller
7% Sales director
7% COO
4% Partner
3% CIO

THE SURVEY
Women in business: from classroom to 
boardroom, part of  Grant Thornton’s 
International Business Report 2014, covers 
12,500 businesses across 45 economies 
and is at http://tinyurl.com/WIBpdf

STATE SECTOR STRONGHOLD
Businesses with strong links to the public 
sector are most likely to have women in their 
leadership teams.
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MUTUAL BENEFIT
US-EU negotiations on a massive free trade deal hold out the tantalising prospect of 
mutual recognition of qualifications and could breathe new life into standards convergence

apply to become a CPA in the US will be given automatic 
recognition for their professional education in Ireland. 
They will also have to pass four exams on auditing and 
attestation, financial accounting and reporting, regulation, 
and business environment and concepts. And since 
many have the minimum three years of  experience (it is 
a requirement of  the EU’s directive for statutory audit 
work), that is automatically accepted in the US, where the 
minimum experience required is on average one year.

‘Fulfilling these three conditions grants CAI members 
a full CPA qualification, both for accountancy and audit 
services, especially because the US qualification does not 
make a distinction between audit and accountancy services,’ 
says Hilde Blomme, deputy CEO of  Fédération des Experts 
Comptables Européens (FEE), the EU accounting federation.

Likewise, an AICPA member wishing to practice in Ireland 
will have their education automatically accepted, but will 
have to pass two exams on Irish company law and Irish tax 
rules. However, a US accountant would face difficulties if  
they have just one year of  professional experience in the 
US. In that case, they would be allowed to provide only 
accountancy services in the EU and could not offer audit 
services until they had acquired three years of  experience.

‘This system has not benefited all chartered accountants 
in the EU and it is not directed or established by the US 
government, but rather AICPA and NASBA, so more work needs 
to be done,’ says Missimore. She adds that the free trade deal 
negotiations could include a process of  mutual recognition for 
all chartered accountants in the EU and all CPAs in the US.

This could be done by having one mutual recognition 
agreement between the US and all 28 EU member 
states, according to Olivier Boutellis-Taft, the FEE CEO. 
‘Professional bodies could assist in specifying the scope, 
authorisation, licensing, operation and certification of  
professionals,’ he says. The agreement should require a 
mandatory aptitude test in company and tax law in the 
country an accountant is targeting for work so adequate 
knowledge and consumer protection on both sides of  the 
Atlantic is guaranteed, he suggests.

But setting such overarching agreements could be 
challenging for the US, where accountancy is largely 
regulated by the individual states and not the federal 
government. That said, the TTIP could bring improvements 
in the oversight of  auditors, audit firms and accounting 
standards in both the US and the EU.

E
uropean accountants are hoping that the free trade 
deal currently being negotiated between the US 
and the European Union (EU) will make it easier 
for them to practise their profession on either side 

of the Atlantic. With the EU and the US both stressing 
they want to make a transatlantic trade and investment 
partnership (TTIP) a successful 21st century free trade 
deal that removes regulatory barriers as well as duties, 
accountants in Europe think it could promote professional 
harmonisation in the financial reporting sectors on both 
sides of the Atlantic. 

Julie Missimore, policy manager at ACCA USA, says: ‘The 
TTIP is working toward more open trade in services, part of  
which could include a process of  signing mutual recognition 
of  qualifications for the service sector. The current system 
for obtaining mutual recognition of  accountants with the US 
is to submit an application for review by a joint board of  the 
US National Association of  State Boards of  Accountancy 
(NASBA) and the American Institute of  CPAs (AICPA), the 
International Qualifications Appraisal Board (IQAB). These 
applications are filed by individual professional accountancy 
bodies. Should TTIP include a provision regarding mutual 
recognition of  qualifications, there is the hope that it would 
include multiple professional accountancy bodies.’

Layers of  complexity
The lack of  mutual recognition of  qualifications between 
European and US accountants is one of  the main 
obstacles to EU professionals working in the US, on top of  
burdensome US immigration rules which make it hard to 
obtain a work visa. Moreover, the different rules governing 
the accounting profession in different US states can add 
significant complexity: ‘Only licensed certified public 
accountants (CPAs) and registered CPA firms can provide 
certain accounting services under state laws,’ says Mat 
Young, vice-president for state regulatory and legislative 
affairs at AICPA. ‘Foreign accountants would not be able to 
meet these requirements unless they became US CPAs.’

In the EU, only members of  one body have this 
opportunity at the moment since theirs is the only one in 
Europe which has a mutual recognition agreement with the 
US, according to NASBA. This agreement is focused on three 
elements: education, examination and experience, which are 
not necessarily applied in the same way on both sides.

Members of  Chartered Accountants Ireland (CAI) who 
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‘The US and EU authorities are 
operating under comparable systems 
for the oversight of  auditors and audit 
firms, but mutual recognition is far from 
automatic,’ says Blomme. She adds that 
the TTIP could lead to an agreement 
that reduced the administrative costs 
and legal uncertainties created by the risk of  dual audits. US 
authorities would rely on the results of  the inspections by 
their European counterparts, just as the EU already does to a 
great extent between its own member states. Separate or joint 
inspections of  the audit firms could then be eliminated.

Finally, many hope that the TTIP negotiations will blow 
fresh steam into the convergence of  accounting standards. 
While the EU uses the International Financial Reporting 
Standards (IFRS) drafted by the London-based International 
Accounting Standards Board (IASB), the US still uses its 
own generally accepted accounting principles (GAAP). 

‘The Securities and Exchange Commission had 
undertaken to make a final decision on whether IFRS should 
be allowed or mandated for US-listed companies by 2011, 
though that deadline came and went and recent indications 
suggest that the SEC no longer necessarily envisages a 
future built around a converged reporting framework,’ says 
Missimore. The TTIP talks could underline the rationale for a 
common financial reporting language between Europe and the 
US, and so drive new interest in convergence. ‘A successful TTIP 
agreement could be the push the US needs to continue to work 

on convergence efforts with the final result being adoption of  
IFRS at some stage in the future,’ Missimore adds.

At the end of  the fourth round of  trade negotiations, held 
in Brussels in March, the EU and US chief  negotiators could 
not say whether talks on this particular issue had taken place. 
‘We are engaging in discussions to open the broadest variety of  
services to trade,’ says US TTIP chief  negotiator Dan Mullaney. 

 
Billions at stake
An analysis carried out by the Centre for Economic Policy 
Research at the request of  the European Commission shows 
that the free trade deal could add E120bn to EU GDP, with 
a gain of  E95bn for the US. These benefits would mainly 
result from eliminating trade barriers raised by different 
regulations on the two sides, which lead to duplication in 
testing, licensing and inspections, and other costly activities. 

The two negotiating teams are scheduled to meet for the 
fifth time before the summer in Washington DC to take the 
next step in ironing out their differences. ■

Carmen Paun is a Brussels-based journalist

▌▌▌US AUTHORITIES WOULD RELY ON THE 
RESULTS OF AUDIT INSPECTIONS BY THEIR 
EUROPEAN COUNTERPARTS, AND VICE VERSA
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MODEL PRACTICES
A recent ACCA-organised roundtable on corporate reporting in Dubai found a region 
ready to adopt integrated reporting and the benefits to value creation it brings

liked the idea, adoption would be a gradual process. Yet, 
suggested Fries, the Gulf  region has an opportunity to 
leapfrog other countries in adopting this reporting system.

The roundtable panel assessed the state of  financial 
reporting in the Gulf. On the panel were Fries; Fred Sicre, 
managing director of  investment company Abraaj Group; 
KPMG partner Andrew Robinson; Haythem Macki, partner at 
GrowthGate Capital; and Abdulla Mahmood, general manager 
of  marketing and corporate communication, RAK Ceramics. 
Moderating the discussion was Lorraine Holleway FCCA, 
head of  financial reporting at Qatar Shell and chair of  ACCA’s 
Global Forum for Corporate Reporting.

Sustainability awareness
KPMG’s Robinson said his firm conducts a corporate 
sustainability survey of  the largest companies in the markets 
where it operates. In 2012, the survey included the UAE 
for the first time. ‘Only 20 of  the 100 companies reported 
on sustainability,’ he remarked. ‘It is starting to grow, but 
it’s only a small representation. At the same time there is 
some excellent best practice. [Those] 20 companies had 
documented corporate sustainability strategies and targets – 
so a small but high-quality representation.’

Sicre agreed on the slow uptake but huge potential: ‘We’re 
facing a situation where companies are not always thinking 
about creating corporate value. This represents a great 
opportunity for the Pearl Initiative to highlight the benefits 
of  transparency, corporate governance and IR to those firms 
that are already thinking about these issues but have not… 
actually produced an integrated report. At the same time, 
at the Abraaj Group we see a strong propensity to abide by 
global standards in each of  the markets where we operate.’ 

Equally, he noted: ‘It’s important to ensure IR doesn’t 
come at the expense of  financial returns. Abraaj invests 
through the lens of  IR thinking, with a view to lowering costs, 
looking at new markets and creating value. The more we’re 
able to talk about concrete examples and the value this 
generates, the more adopters we will see.’

Mahmood added: ‘It’s very important to understand the 
concerns of  stakeholders and key decision makers within the 
organisation and clarify how IR will be of  benefit.’

Asked how regional businesses might react to the idea 
of  publishing both good and bad news, Macki cited recent 
bribery allegations among some listed companies in Oman. 
‘Because it was transparently reported in the media it didn’t 

W
hat is the value of adopting an integrated 
financial reporting model and how might Gulf 
Cooperation Council (GCC) companies introduce 
such a model into their overall strategy?

Such was the topic of  a roundtable discussion jointly 
organised by ACCA and the Pearl Initiative, a not-for-profit 
organisation set up to improve transparency, accountability 
and business practices in the Gulf. Held at the Grand Hyatt 
in Dubai, the United Arab Emirates (UAE), on 12 March, 
the event was well attended by financial professionals from 
across the region and internationally.

With traditional financial reporting being largely historical 
in nature, and sometimes accused of  being a limited 
sole measure of  company performance, the Gulf’s ever 
more sophisticated financial reporting sector is looking to 
integrated reporting (IR). This, it is argued, provides insights 
into an organisation’s value creation over the short, medium 
and long term, through assessing six types of  capital: 
financial, manufactured, intellectual, human, social and 
relationship, and natural. These measurements, it is thought, 
will give investors, customers, partners and other associates 
a deeper understanding of  the company’s business model 
and long-term drivers of  sustainable value creation, and how 
these fit into the organisation’s overall strategy.

These metrics form part of  the International Integrated 
Reporting Framework, launched in December 2013 by the 
UK-based International Integrated Reporting Council (IIRC), 
on which ACCA plays a key role, as does the Pearl Initiative.

As Jessica Fries, an IIRC board member and executive 
chairman of  The Prince’s Accounting for Sustainability Project 
(A4S), said at the meeting: ‘IR offers sustainable business 
for a sustainable economy. An organisation’s strategy on a 
fundamental level needs to be linked to broader society.’

Feedback from businesses participating in the IIRC’s pilot 
programme was that IR led 95% of  them to focus on the 
right key performance indicators (KPIs); presented 95% with 
a better view of  their strategy and business models; helped 
to connect teams and break down silos (in 93% of  cases); 
and improved internal processes and produced better data-
collection quality (also 93%), said Fries, whose project was 
launched by HRH The Prince of  Wales.

The event began and ended with an interactive session 
held by Imelda Dunlop, executive director, Pearl Initiative, 
on the value of  transparent IR and what the future uptake 
might be. The general consensus was that while companies 
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really affect share prices. A lot of  private companies have to 
report proactively and openly for reputational purposes.’

Robinson agreed it is not simply about issuing a report: 
‘Businesses are under constant scrutiny from stakeholders 
and the marketplace, and a company’s reputation can be 
destroyed overnight. There’s also been a generational change 
in many family-owned businesses in the region to adhere 
to best practices. They understand it leads to a lower cost 
of  capital, and the ability to attract both capital and talent. 
The primary point is that the board needs to have a strategy 
which includes the six capitals within the IR model.’

Mahmood identified social media as another driver to 
adopting a forward-thinking reporting model: ‘Organisations 
need to be proactively aligned to changing mindsets, and 
innovation is the key.’ At the same time, asserted Macki, 
companies of  a more entrepreneurial nature can be difficult 
to convince in terms of  adopting a more IR-driven model 
because of  the time the CEO needs to allocate to it. ‘This is 
why such an initiative has to be driven from the top,’ he said.

Within the business culture, particularly in a region with 
such a large proportion of  family-owned firms, transparent 
financial reporting is still not widespread. Less so is the 
openness for sharing both good and bad news – a key feature 
of  IR. ‘We’re talking about social values,’ said Robinson. ‘The 

culture [here] is very benevolent towards society, but when 
translated into the business environment there is too much 
focus purely on financial returns. When looking at ROI [return 
on investment], companies need to look at the six capitals.’

Julion Ruwette, UAE-based assistant manager, clean 
energy and sustainability services, EY, was optimistic, saying 
that while KPMG’s 2012 survey had only a 20% response 
rate in the Gulf: ‘In 2014, with all the sustainability initiatives 
being launched across the region, it will be double.’

As Fries asserted, the ambition is that IR becomes the 
norm, and replaces the more traditional annual reporting, 
helped by changing technology reinforcing a shift away from 
hard-copy reports prepared once a year. The jury is still out 
on how quickly Gulf  companies will adopt the IR model. But 
with its thirst for embracing international best practices, one 
could suggest a case for the region to be an early adopter. ■

Mark Atkinson, journalist based in Dubai

▲ GAUGING IR BUY-IN
(Seated left to right): Fred Sicre, Jessica Fries, Andrew Robinson, Haythem Macki, Abdulla Mahmood, Lorraine Holleway
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MOOC MAGIC
Massive open online courses have the potential to revolutionise university and 
professional education programmes, especially if they have real accreditation

university with large debts in the US and Britain, and many 
are failing to get good jobs. Poor-value education is also a 
drain taxpayers can ill afford at the moment.’ In the US the 
cost of  a university education has climbed by 72% since 
2000, according to educational organisation association the 
College Board. Meanwhile the average pay for an American 
with a bachelor’s degree has dropped 15%, the UK’s 
Institute for Public Policy Research has reported.

Yet cost savings would be a poor bargain if  quality 
plunged. Online advocates believe this won’t happen and 
that results could actually improve. For a start, the higher 
MOOC dropout rate appears to reflect the fact that most 
courses don’t lead to credits or formal qualifications. 
Bowen’s research suggests that when online and 
classroom courses are measured head to head – both with 
accreditation – the net-based classes perform just as well 
in terms of  test scores and dropout rates. 

Better still, online courses and MOOCs could eliminate 
low-quality teaching. ‘At present a brilliant professor can 
only teach, at most, a couple of  hundred students a day, the 
capacity of  a large lecture hall,’ says Tabarrok, who has set 
up his own online learning site for economics called Marginal 
Revolution University. ‘Now the very best educators can reach 
more students in a single day than Socrates, or any other 
great teacher, could have reached in a lifetime. Education 
would move to a more winner-takes-all system, with a few 
celebrity professors getting paid more like sports stars.’ 

300 million lessons a month
One illustration of  this star-effect has already been seen 
lower down the educational food chain, with the Khan 
Academy, which offers more than 4,000 mostly school-
level micro-lectures. ‘Since few maths teachers can match 
Salman Khan’s ability to explain concepts, they might 
just have students watch these online courses and then 
work through examples with them,’ says McCluskey. Khan 
Academy reaches about 10 million students a month, 
delivering 300 million lessons. 

The other reason to hope for superior outcomes from 
online education is that it makes lectures more easily 
assessable. ‘It is possible to use two different versions of  a 
lecture for different groups of  students and then measure 
which delivered the best test results,’ says Tabarrok. ‘Such 
randomised trials, which are hard to carry out in normal 
classrooms, can ensure that courses keep improving.’ 

E
very year advances in technology improve 
manufacturing productivity, lowering prices and 
boosting profits. Now a similar process might start 
to take hold in education. Internet-based education 

– and especially massive open online courses (MOOCs) – 
could sharply lower costs and raise quality.

‘It’s been over 900 years since Oxford was founded and 
almost 400 years since Harvard was set up,’ points out 
Alex Tabarrok, an economics professor at George Mason 
University in the US. ‘Yet there has been almost no real 
improvement in the productivity of  university tuition. It’s still 
a very labour-intensive business, with lots of  professors and 
expensive buildings.’ 

That is all about to change, he argues, with universities 
experimenting with online tuition. In the US, Georgia Tech is 
already offering whole programmes online, and FutureLearn, 
owned by Britain’s Open University, has partnered with more 
than 20 other universities to start offering online courses. 

ACCA recently announced it would offer an accredited 
business course via the FutureLearn MOOC, developed with 
academics at the University of  Exeter. Clare Minchington, 
ACCA’s executive director for strategy and development, says 
ACCA will give credit to those who complete the course and 
pass an exam – which will be invigilated at a FutureLearn 
centre. ‘So far, many MOOC courses have just been ends 
in themselves,’ she says. ‘Giving real recognition towards a 
professional qualification is therefore a very important step.’

Yet barriers remain. Most online courses are not 
accredited and so do not lead to degrees. With no tangible 
prize at the end, nine out of  10 students tend to drop out. 
The question is whether such courses can really enter the 
education mainstream. 

The economic incentives to make MOOCs work are 
powerful. Research by former Princeton University president 
William Bowen suggests the internet can cut the cost 
of  courses by between 37% and 57%. And that doesn’t 
include the savings from fewer buildings or the elimination 
of  travel time to them. What’s more, more students can be 
taught with almost no extra cost, since no new teachers or 
buildings are necessary. 

Such savings would be welcome after years of  rampant 
college price inflation. ‘The soaring cost of  university 
education has become a potential economic menace,’ says 
Neal McCluskey, an education expert at think-tank the 
Cato Institute in Washington. ‘Students are emerging from 
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More revolutionary still, artificial intelligence can be 
applied to online learning. ‘Systems are emerging that 
can detect where students are lacking knowledge or 
understanding, and guide them to materials that will fill 
the gaps,’ says Tabarrok. 

However, not all universities have much incentive to 
bring down costs, points out Vance Fried, professor of  
entrepreneurship at Oklahoma State University. ‘Unless 
colleges are losing students and money, they might not see 
the need to offer more value for money,’ he says. ‘At present 
there are not enough low-cost options to put pressure on 
conventional schools.’ Also, many students and parents see 
price as an indicator of  quality and so are willing to pay top 
dollar, even for mid-ranked colleges. 

That is changing, he says, but gradually. First the low-
cost options are increasing. In the US, Western Governors 
University, for example, offers entire degrees online that 
are good quality, while Grace College and Brigham Young 
University have been working to increase value for money. 
At the same time, as costs have risen, more students are 

opting for cheaper options. But the 
process may take years to filter through 
to mainstream education costs. 

It is also far from clear who will be 
the dominant providers. Contenders 
include EdX, a non-profit MOOC 
founded by Harvard and MIT. Yet 

prestige institutions might be hobbled. ‘The exclusivity of  
a Harvard degree would be compromised if  the university 
ends up offering too much content for free or making it 
available to less famous institutions,’ Tabarrok says. He 
believes reputable middle-tier universities are better placed: 
‘They will have excellent content and be less constrained 
about widespread distribution.’ This, he adds, could up-end 
the system. ‘Universities with massive distribution networks 
may be able to pay top dollar for the very best teachers.’ 

Even the most ardent proponents of  online education 
admit that change will come only gradually. But big changes 
could be around the corner. By 2020 education may be both 
lower cost and better quality. ■

Christopher Alkan, journalist based in New York

▌▌▌‘EDUCATION WOULD MOVE TO A MORE 
WINNER-TAKES-ALL SYSTEM, WITH CELEBRITY 
PROFESSORS GETTING PAID LIKE SPORTS STARS’

FOR MORE INFORMATION:

For more on ACCA’s partnership with FutureLearn, see 
the article in the ACCA section of  this edition
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www.talentspace.co.uk

@robyeung

TALENT DOCTOR: CHANGE
I recently coached a manager who had been told for 
years that he should listen more. It wasn’t that he 
didn’t understand what to do. It was that he had never 
managed to put it into practice. But when I taught him a 
straightforward technique, he managed it.

What would you really like to change about yourself? 
Maybe it’s to be more assertive during meetings, develop 
your political savvy or even change something in your 
personal life – to eat more healthily, for instance.

Whatever you want to change, here’s how you do it. 
I call it the ‘McPlanning’ technique for short, although 
in research circles it’s called mental contrasting with 
implementation intention planning.

Step 1: Imagine how it looks and feels
Whatever you want, begin by imagining how it would 
look and feel if  you were to succeed at doing it. Create a 
mental movie of  how you would appear. What would you 
be saying, doing and feeling? The more vividly you can 
imagine your words, behaviour and emotions, the greater 
your chance of  turning your goal into reality.

Step 2: Identify the biggest obstacle
Next, consider what might stop you achieving your goal. 
Common obstacles include a lack of  time or confidence. 
But only you know what the biggest block to you 
succeeding in a new behaviour might be.

My client, for example, confessed that the biggest 
barrier to listening more attentively was probably that 
he deep-down believed that he was usually right. So the 
obstacle was his attitude.

Step 3: Ask how likely you are to succeed
Now estimate your probability of  achieving your desired 
behaviour change.

Be honest. Is this something you will do or something 
that you’re probably going to give up on?

If  your answer is less than 75%, stop for a moment. 
You’re not setting yourself  up to succeed. Narrow your 
goal and try to do something smaller that you have a 
higher chance of  achieving.

The manager who wanted to improve his listening 
decided that becoming a better listener all of  the time 
probably wouldn’t happen. However, he could work at 
listening more in Monday morning team meetings. Just 
for the first half-hour of  that meeting, he vowed to absorb 
more of  what others had to say.

Thinking about this newer goal, he decided that yes, 
he felt 90% confident he could achieve it.

Step 4: Figure out your ‘if’ and ‘then’
Finally, turn your goal into an ‘if… then…’ statement. My 
client decided that during his Monday morning meeting, 
‘if  I feel the urge to speak, then I will write down my 
thought and wait for a gap in the conversation’.

Remember that small steps add up
You can’t change everything about yourself  overnight. 
But change one thing at a time and you may find that you 
can change rather a lot about yourself  over a period of  
months. What will you change first?

Dr Rob Yeung is a psychologist at leadership consulting 
firm Talentspace and author of over 20 career and 
management books including How To Win: The Argument, 
the Pitch, the Job, the Race. He also appears as a 
business commentator on BBC, CNBC and CNN news.

Career boost
What would you like to change about yourself? Talent doctor Rob Yeung advises how to 
go about it. Plus, phrases to avoid on your CV and whether salaries are really on the rise

42 INSIGHT | CAREERS

ACCOUNTING AND BUSINESS

www.talentspace.co.uk
www.twitter.com/robyeung


BAD LANGUAGE
A recent survey by 
CareerBuilder found that 
HR and other managers 
are turned off  by certain 
phrases and clichés in CVs. 
‘Best of  breed’, ‘go-getter’, 
‘think outside the box’, 
‘synergy’, ‘value add’, ‘team 
player’ and many more were 
deemed a turn-off. Preferred 
terms included ‘achieved’, 
‘improved’, ‘trained/
mentored’ and ‘managed’.

The survey also noted that 
one in six employers spend 
under 30 seconds reviewing 
a CV, with the majority, 
68%, spending less than 
two minutes – this to assess 
a person’s work history, 
skillset and to garner a 
glimpse of  character. 

Well, if  you’re going to use 
‘best in breed’ in a CV, you 
deserve short-shrift.

ON THE UP
Is it finally alright to be 
genuinely, confidently 
optimistic about jobs and 
salary growth – without 
lingering scepticism or  
over-caution? 

According to a recent 
salary from Page Personnel, 
it would seem so. It found 
that 36% of  UK finance 
professionals expect their 
workforce to expand this 
year, a 5% rise on 2013. 

Some 72% of  finance 
professionals are also 
optimistic that organisations 
are able to increase salaries 
– that’s an 8% increase on 
last year and 5% higher than 
the wider industry average. 

Which all goes to show 
– if  there’s one thing that 
can always be relied on, it’s 
optimism ■

This page is compiled and 
edited by Neil Johnson, 
editor, ACCACareers.com

THE BIG BREAK 
MOHAMMED 
AL BUSAIDI ACCA

Mohammed Al Busaidi, a financial 
control adviser at BP in Oman, knows 
what it means to work at career 
progression. All ACCA members have 
to dig deep at times to find the strength 
to keep going, but few will have gone 
as far as Al Busaidi, whose road to 
membership included a 500km daily 
round trip to attend tuition. 

‘It was a very challenging time in my 
life,’ he says. ‘I had to compromise a 
lot of  social commitments. I was mostly 
dedicated to my study and work. I didn’t 
get much time to sleep as I often got 
home very late.’ 

If  you’re looking for a little inspiration, 
Al Busaidi’s ACCA story has plenty that 
hits the spot. Read our interview with him 
at www.accacareers.com.

How do you appease a disgruntled 
client? Know the expectations and exceed 
them with a high level of  professionalism.
What’s the first thing you look for in a 
potential employee? Positive attitude, 

as it is the main tool to gain all other 
required skills and knowledge.
How can you acquire new soft skills? 
Courses – be close to the masters in 
them – and reading and practice.

Al Busaidi’s top career tips

FOR MORE INFORMATION:
               

www.accacareers.com

THE PERFECT: AWAY DAY
Company away days – a chance to convene away from the office, to bond the team 
through ‘trust’ games, to network internally, learn about what other colleagues do, 

locate synergies and plan for the future, all without the interference 
of day-to-day duties. It’s a time for minds to fly through blue skies, 
build solidarity and plan for the future. 

Or, alternatively, an occasion for patronising 
and humiliating social experiments 

dressed up as ‘team-building’ exercises, 
with dull lectures by people with an 
inflated sense of  self-importance?

Of  course, companies aim for the 
former, but can end up with the latter. 
It’s all in the planning and making sure 
attendees are clear on the purpose and 

outcomes. An away day should be open 
and constructively critical, a time for honesty 
without reproach. It’s at such times that a 
company can learn more about itself  and the 
potential of  its staff, and vice versa. 

A good away day will illuminate the 
quotidian and highlight the inefficiencies and 

missed potential hidden in plain sight by the opaque 
normality of  everyday processes and routines.
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the one-page business plan 
that he has developed. The 
plan focuses on eight key 
areas: the business’s vision, 
purpose, values, promise, 
market space, USP, growth 
indicators and key actions. 

Know the purpose
The purpose of  a business 
is core to what its objectives 
are, so it’s important to 
ask why the business exists 
in the first place. ‘If  you 
haven’t asked that question, 
what is the strategy going to 
be about?’ Llewellyn-Davies 
reflected. ‘A lot of  people 
are building the wrong 
business. I’m an advocate  
of  building the right 
business, from the right 
point of  purpose.’ 

According to Llewellyn-
Davies, purpose consists of  
the following:
1 Passion. ‘If  we don’t like 

what we do, we should do 
something else.’

2 Service and values. ‘What 
is the true service and 
value that we’re giving to 
the world? If  we’re not 
giving service and value, 
the business hasn’t  
got longevity.’

3 Market opportunity. ‘This 
needs to be big enough 
that if  we have a passion 
for something, and we 
add service and value, 
then we can build the 
right business.’

4 Fiscal reward. ‘This needs 
to be large enough for an 

Back in 2007, Deri 
Llewellyn-Davies completed 
the legendary Marathon des 
Sables, a gruelling six-day 
ultra-marathon through the 
Sahara Desert. It’s widely 
considered the toughest foot 
race on earth.

Racing with Llewellyn-
Davies were a blind man 
and a man with one leg. ‘It 
made me realise that we can 
achieve anything in life,’ he 
told delegates at an ACCA 
UK event on lean business 
planning in February. ‘The 
relevance of  my adventures 
to business were uncanny. 
To achieve something like 
that you need strategy. But 
writing long business plans 
doesn’t help with strategy. 
You need to to plan quickly, 
adapt quickly and execute.’

Llewellyn-Davies, who 
is founder and CEO of  
business development 
consultancy Business 
Growth International, 
believes that the digital era 
has ushered in the ‘most 
exciting time in history’ 
for SMEs. ‘There are two 
billion people coming online 
over the next two years,’ he 
pointed out, adding that 
finance is the ‘centre of  the 
entire strategy piece’.

But he noted that 
numbers often baffle 
entrepreneurs, who like their 
finance people to explain 
figures to them in simple 
terms. That’s why having 
the company’s strategy 
summed up on a single page 
can be useful for finance 
people who need to create 
a business plan. It can also 
be effective for fundraising 
purposes, Llewellyn-Davies 
said. He himself  raised £6m 
over three months by using 

entrepreneur to build the 
lifestyle they choose.’

5 Exit strategy. ‘Exit is about 
the entrepreneur planning 
their departure and 
leaving a legacy.’

What is strategy?
Referring to a dictionary 
definition, Llewellyn-Davies 
defined strategy as ‘a plan 
for obtaining a specific 
major result’. He said sales, 
marketing, operations, 
finance and HR will all look 
at strategy from a very 
different perspective, as will 
people who are visionaries, 
so strategy needs to be 
viewed as ‘the whole 
element’, not as a sum of  
component parts. Many 

SMEs think they are being 
strategic when really they 
are being tactical, which he 
defined as ‘having a plan for 
promoting a desired result’. 
The critical word, said 
Llewellyn-Davies, is ‘major’. 
‘If  you do not start with 
“major”, you’ve probably got 
the wrong strategy.’

Strategy should address 
critical issues upfront and 
be a plan for a major result. 

It also has to be aligned 
to the business’s day-to-day 
operations. ‘You need to be 
able to execute it,’ Llewellyn-
Davies said. ‘If  you can’t, 
it’s a vision, not a strategy.’ 
The strategy needs to be 
stated simply, so it can be 
understood by everyone in 

▌▌▌HAVING THE COMPANY’S STRATEGY SUMMED 
UP ON A SINGLE PAGE CAN BE USEFUL FOR FINANCE 
PEOPLE WHO NEED TO CREATE A BUSINESS PLAN

One page fits all
Lengthy business plans don’t guarantee success for SMEs, 
strategy expert Deri Llewellyn-Davies told a recent ACCA event

BAD STRATEGY
Strategy expert Deri Llewellyn-Davies defines bad 
strategy as:

* Mistaking a goal for a strategy. A goal is the end 
destination. A strategy is the plan for you to get 
there.

* Failure to face the problem. Many businesses just 
stick their heads in the sand and think that they 
need to sell more when a key function, such as 
operations, may be broken.

* To-do list strategy. This is where people go away to 
strategy days or strategy meetings, talk tactically 
and come away with a big to-do list. A to-do list will 
never go away, it will just get bigger and it won’t 
achieve a major result.

* ‘Blue-sky’ strategy. While a blue-sky vision is 
important, it is exactly that: a vision, not a strategy.

* Fluff masquerading as expertise. A corporate mission 
statement is not a strategy. If  it doesn’t mean 
anything, it’s just fluff.
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the business, and divided 
into short-term, medium-
term and long-term goals.

Aligning vision, values, 
actions, business growth 
indicators and company 
promise to the purpose 
is the secret to creating a 
‘killer strategy’, emphasised 
Llewellyn-Davies.

Vision and values
A vision is better than 
a mission statement, 
according to Llewellyn-
Davies because it’s visually 
expressive and asks the 
question: ‘what does this 
look like?’

Values are what the 
business stands for. 
‘They mean something,’ 
Llewellyn-Davies said.  He 
explained that if  values 
come down from the 
board, and if  everyone 
else in the business lives 
by them, this makes for a 
harmonious organisation. 

When considering their 
values, businesses should 
remember that people are 
both their most valuable 
asset and their greatest 
expense, so the way in which 
they treat their people is key. 

Businesses also need to 
identify what their company 
promise is to all the 
stakeholders who come into 
contact with it. Everyone 
in the company should 
understand the promise 
because it’s powerful from a 
marketing perspective.

Words and actions
Three-year plans are 
commonly used as long-
term strategies, one-year 
plans as medium-term and 
one-month plans as short-
term. ‘When you map out a 
long-term strategy, bring it 
back to the now,’ Llewellyn-
Davies said. ‘Otherwise  
it’s futile.’ Great businesses 
combine the perspectives  

of  sales, marketing, 
operations, finance and HR 
in their strategies. 

Growth indicators
Business growth indicators 
are the core numbers that 
can be used to track how 
the business is progressing. 
They are also a measure of  
strategy. For the indicators 
to be effective, finance 
needs to work with sales so 
that it has figures to feed 
into an accurate, up-to-date 
cashflow forecast that is live 
and checked.

One-page strategy
Getting the plan to fit 
on to one page is where 
businesses move from 
strategic thinking to 
strategic execution. It is 

bringing the strategy alive. 
‘Strategy on a page is 
simple and engaging, and 
everyone in the company can 
buy into it,’ said Llewellyn-
Davies. ‘Everyone in the 
company should have a role 
that aligns to the strategy on 
a day-to-day basis.’ Typically, 
it takes three months to 
adopt a single-page business 
strategy with full execution 
extending out to six months.

In the fast-moving world 
that we live in, strategy-on-a-
page methodology is a good 
way of  reacting to rapidly 
changing market conditions, 
concluded Llewellyn-Davies. 
‘The moment you write  
a business plan, it’s out  
of  date.’ ■

Sally Percy, journalist

FOR MORE INFORMATION:

Business Growth International  
www.bgistrategyonapage.com/ACCA

BGI’S STRATEGY ON A PAGE

Vision

Purpose

Promise, market 
space, USP

Values

Long-term 
BGIs

Long-term 
strategy

Mid-term 
BGIs

Mid-term 
strategy

Key 
BGIs

Key 
actions
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▲ THE VALUE OF POLICING
A close examination of West Midlands Police’s O&P strategy 
helped put a value on its learning and development

* behaving in such a novel 
way that the customer 
experience is one of  
being cared for as if  they 
are truly loved.

So how does this matter in 
terms of  economic value? 
There are two main ways in 
which O&P strategy can  
add value:
1 offensively – through 

helping generate 
more sales and/or 
more margin, either 
directly or indirectly 
(offensive value).

2 defensively – through 
avoiding losing sales and/
or more margin, either 
directly or indirectly 
(defensive value).

Value through people 
In last month’s article I 
mentioned how Metrobank 
has placed a strong 

Last month, I looked at what 
is meant by organisational 
and people (O&P) strategy. 
This month’s article 
examines its impact on 
economic value, a key 
concern of the accountant.

I defined O&P strategy 
in the first article as: ‘the 
plans, programmes and 
intentions of  developing 
an organisation to meet 
its present and future 
competitive challenges in 
order to generate superior 
economic value’.

So O&P strategy is about:

* building distinctive 
capabilities 

* supporting growth

* ensuring that the 
organisation develops 
and changes to deliver 
the competitive strategy 
and accomplishes this  
at speed

emphasis on genuinely 
caring for its customers; 
the kind of  people it 
deploys, their style and 
behaviours are geared 
to create a very different 
banking experience. 
Here the O&P strategy is 
inextricably linked with the 
brand strategy. This should 
lead to acquiring new 
customers and increasing 
sales to existing customers. 
Word of  mouth should 
also reduce the need for 
marketing spend.

Where customer service 
is not good, then it is a 
certainty the economic 
value will be destroyed. For 
example, on my second 
wedding anniversary I was 
told about a restaurant 
that specialised in paella. 
I booked for two. The 
experience was damaged by 
the following:

* When we arrived the 
lady who welcomed us 
was unsure whether 

she worked there or not 
(apparently her shift 
hadn’t quite started).

* We ordered the wine only 
to be told that the list 
was the old one.

* We ordered what we 
thought was the ‘big 
paella for two’. The 
waitress took our order 
as ‘two paellas’. My wife 
wasn’t sure that this 
was correct. I was sent 
to check. It turned out 
this was a smaller paella 
with a free glass of  wine; 
when I asked about this 
the waitress said that 
I had ‘confused her’. 
I explained that I had 
gone by the menu and 
not by the offer that was 
written on a chalkboard 
outside and that they had 
confused us.

* At no stage did anyone 
ask ‘how is your food?’, 
only ‘are you done?’

* The tip was automatically 
added.

* No-one bothered to 
say goodbye.

I have not even mentioned 
the paella; even if  it had 
been the best in the country 
we wouldn’t be going back. 
In this case, the ‘product’ 
was almost peripheral; it was 
all about the experience, and 
it is largely people that make 
experience. Understand this 
and you  get a key insight 
into economic value.

Human acts
At bottom, many value 
drivers boil down to human 
behaviour. I would be 
amazed if  that restaurant 
was still open in a year’s 
time. Only the least 
discriminating customers 
will venture back – there 

O&P and economic value
In his second of two articles on organisational and people strategy, 
Dr Tony Grundy examines its effect on economic value
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won’t be regulars, nor 
positive word of  mouth, 
and they will need lots of  
‘special offers’.

The root cause of  this 
problem seems to have 
been the lack of  investment 
in hiring, training and 
motivating staff  to a 
sufficient level to come over 
as waiters and waitresses of  
a medium-priced restaurant. 
No doubt the owner has 
made a cost budget set 
in isolation from what the 

restaurant’s positioning is 
and its brand values, its 
marketing strategy, and the 
overall vision of  what the 
customer experience should 
be like.

So one of  the important 
lessons from these cases is 
that the HR budget should 
never be seen strictly in 
cost centre/cost control/ 
headcount control-only 
terms, but should be 
matched with economic 
value creation.

Another is that if  you 
try to achieve two rather 
different strategies at 
once – in this case, product 
differentiation and a low-cost 
strategy – it is very unlikely 
to work. In the desire to 
control costs, customer 
value is destroyed and you 
will feel this in lost sales and 
margins. Research suggests 
it is usually at least five 
times as expensive to acquire 
a new customer as it is to 
avoid customer attrition.

So O&P strategy needs to 
be managed strategically to 
generate economic value. The 
implications are as follows:

* Define your vision for 
the customer experience 
of  your products 
and services – linked 

to marketing and 
brand strategy.

* Identify the possible O&P 
resources that will deliver 
that – while minimising 
the cost (but not in an 
unenlightened way).

* Identify the specific ways 
in which that resource 
mix will add offensive and 
defensive value.

* Estimate the extra value 
that will add, and any 
extra costs entailed (eg 
training and processes, 

mentoring, team 
building, attracting and 
retaining talent, resource 
deployment and planning 
future capabilities).

* Draw up business cases 
to justify this.

In effect, people investment 
is not considered in isolation 
but as an inextricable part 
of  the whole ‘business value 
system’ – ie ‘the organic 
network of  value-creating 
activities that combine to 
generate much more value 
than the sum of  the parts’.

By ‘organic’ I mean 
‘growing’ and also 
‘dynamic’, in the sense 
that the ‘business value 
system’ is probably a more 
useful concept than just the 
‘business model’, which has 
more static connotations.

This is a multifunctional 
job and one that is not just 
the HR director’s role. The 
input of  the finance director 
is essential to target and 
estimate economic value. 
The rest of  this article 
focuses on just that.

Targeting that value
Let us take as a case study 
the UK’s West Midlands 
Police. Some years ago the 
director of  learning and 

▌▌▌O&P STRATEGY IS LINKED WITH THE BRAND 
STRATEGY. THIS SHOULD LEAD TO ACQUIRING NEW 
CUSTOMERS AND INCREASING SALES TO EXISTING ONES

development said to me: ‘I 
wish we could put a financial 
value on our learning 
and development.’ So we 
looked at emergency driving 
training, advanced murder 
investigation interview  
skills, and training in 
physical arrests.

As the time horizon for 
applying skills averaged 
about two to five years, there 
was no pressing need for 
worrying about discounted 
cashflow, so we worked 

in pure cashflow (officers 
moved on to other things). 
We developed a simple 
metric of  the ‘value-to-cost 
ratio’ (VTCR) as the net 
value of  cashflows over the 
benefit period divided by the 
investment cost. Without an 
exhaustive estimation of  all 
the value drivers we came 
up with ratios in the region 
of  8 to 20 (20 in advanced 
interview techniques; for 
murder investigations, which 
are extremely expensive, any 
shortening of  their time has 
huge cost savings).

Business case
This environment for 
assessing these intangibles 
was extremely challenging 
as data was sparse, officers 
were unused to thinking 
this way, and there was 
no real price mechanism 
for assessing the value 
the public would put on a 
better service or avoiding a 
worse one. Nevertheless, the 
business cases were solid. In 

the case of  physical arrest 
training, the (quantified) 
value drivers included:

* injuries to members of  
the public avoided

* injuries to police staff  
avoided (a big one)

* without full training police 
might be more hesitant 
about making arrests 
and this would affect 
public perception and 
undermine confidence; 
the force would pay a lot 
to avoid this

* without this training 
officers would not 
know the operating 
processes, so this could 
lead to complaints and 
higher costs

* defensive value. There 
was an ‘insurance value’ 
in reducing the chances 
of  serious injury/death; 
very rare, but damaging 
and costly

* without this training 
police officer attrition 
would be much higher.

These value drivers (and 
others) were a ‘value tree’, 
and for each one the value 
indicators were identified; 
ie types of  evidence that 
value had been created and 
these were either estimated 
using past data, expert 
opinion forums (‘Delphi’ 
sessions), or through ‘what-
if’ modelling of  what could 
go much better or go wrong, 
led by myself  and reality- 
checked with senior officers.  

This was challenging but 
exciting work and underlines 
how accountants can spread 
their wings in the quest for 
economic value. ■

Dr Tony Grundy is an 
independent consultant 
and trainer, and lectures at 
Henley Business School

FOR MORE INFORMATION:

www.tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit www.accaglobal.com/abcpd

47MANAGEMENT AND STRATEGY | INSIGHT

ACCOUNTING AND BUSINESS

www.tonygrundy.com
www.accaglobal.com/abcpd


Error-prone
Senior managers are often 
blissfully unaware of  the 
risks they take every time 
they rely on information 
from large spreadsheets. 
They generate a high level of  
errors, the most common of  
which are:

* Broken links or formulae. 
An individual might add 
or eliminate a row or 
column so that, when a 
group of  spreadsheets 
is rolled up, the master 
spreadsheet takes the 
wrong number from the 
one modified incorrectly.

*  Consolidation errors. 
Often, a spreadsheet 
will lock up or show 
a screen full of  ‘REF’ 
errors because it was 
not designed to handle 
a roll-up of  dozens of  
worksheets.

* Data entry errors. 
Entering the wrong 
number can happen 
in any process, 
but spreadsheet-
based systems often 
require information 
to be rekeyed, which 
can produce data 

Spreadsheets have no place 
in forecasting, budgeting 
and reporting routines. A 
spreadsheet is a great tool 
for creating static graphs 
for a report or designing 
and testing a reporting 
template; what it is not, 
and should never have 
been, is a building block 
for your organisation’s 
reporting, forecasting or 
planning systems. 

Rule of  100
If  you can build a 
forecasting, reporting 
or planning model in a 
spreadsheet and keep it 
under 100 rows, you can do 
so without much risk. But 
pass this threshold and you 
expose yourself, your finance 
team and the organisation. 

Forecasting requires 
a robust tool, not a 
spreadsheet built by an 
innovative accountant 
that no one can now 
understand. I always ask in 
my workshops: ‘Who has a 
massive spreadsheet written 
by someone else and prays 
before using it?’ You can 
see the pain in the instant 
response. 

Most people know 
that whoever built the 
spreadsheet was not trained 
in operational systems 
design. The workbook will be 
a collage of  evolving logic 
that only the originator has 
a chance of  understanding. 

Often, the main 
hurdle is the finance 
team’s reluctance to 
divorce themselves from 
spreadsheets. It has been 
a long and comfortable 
marriage, albeit one that has 
limited the finance team’s 
performance.

Beware of the spreadsheet
David Parmenter argues that the use of large spreadsheets for reporting, forecasting 
and planning should be abandoned because of their susceptibility to error
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NEXT STEPS
1 Log all spreadsheets used by the finance team that 

have more than 100 rows.
2 Identify tools that work well with your general ledger.
3 Make sure all members of  finance understand 

the weaknesses of  spreadsheets – email me 
(parmenter@waymark.co.nz) for a full list.

inconsistencies. A 
spreadsheet might use an 
out-of-date look-up table, 
or an entry might have 
been inadvertently or 
mistakenly overwritten.

*  Incorrect formulae. A 
subtotal might omit one 
or more rows or columns. 
An individual might 
overwrite a formula, 
believing their own to be 
more accurate, or use an 
outdated spreadsheet. 
Allocation models might 
not allocate 100% of  the 
costs, or use inconsistent 
allocation methods.

*  Poor version control. 
The use of  outdated 
spreadsheets is common.

*  Lack of  corporate office 
control. Many people 
in a business can use 
spreadsheets to create 
their own forecasts at a 
ridiculous level of  detail. 
This can lead, as a friend 
once said to me, ‘to 
the march of  a million 
spreadsheets’. ■

David Parmenter is a 
writer and presenter on 
measuring, monitoring and 
managing performance
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Equity accounting was 
originally used as a 
consolidation technique for 
subsidiaries at a time when 
acquisition accounting was 
considered inappropriate 
because it showed assets 
and liabilities not owned by 
the reporting entity. 

The equity method 
evolved as a basis of  
reporting the performance 
of  subsidiaries partly 
as it was seen as more 
appropriate than cost. 
International consensus on 
the equity method eventually 
led to an amended EU 
directive to require the use 
of  equity accounting for 
associates of  an investor. 
Some European countries 
questioned this amendment 
on the basis that it did not 
use acquisition accounting 
principles to account for 
subsidiaries.

What’s the point?
In short, equity accounting 
has a long history and is 
currently used to account 
for associates and joint 
ventures. However, IAS 28, 
Investments in Associates 
and Joint Ventures, does not 
state what equity accounting 
is trying to portray. Under 
the equity method, on initial 
recognition the investment 
in an associate or a joint 
venture is recognised at 
cost, and the carrying 
amount increased or 
decreased to recognise the 
investor’s share of  the profit 
or loss of  the investee after 
the date of  acquisition. 

Many of  the principles 
applied in the equity 
method are similar to the 
consolidation procedures 
described in IFRS 10, 

Consolidated Financial 
Statements. For example, 
under equity accounting, 
profits are eliminated on 
intergroup transactions only 
to the extent of  an investor’s 
interest. This reflects a 
proprietary perspective to 
consolidation, as opposed 
to the entity perspective of  
IFRS 10. 

Although IAS 28 does not 
specifically state that IFRS 
3, Business Combinations, 
should be applied to an 
acquisition of  an investee, it 
does refer to the acquisition 
accounting principles in 
IFRS 3. For example, IAS 
28 requires that goodwill 

relating to an associate or a 
joint venture is included in 
the carrying amount of  the 
investment. Amortisation of  
goodwill is not permitted.

Dual approach
Equity accounting reflects 
a measurement approach 
as well as a consolidation 
approach. For example, 
losses in excess of  carrying 
value are not recognised 
in most circumstances 
– after the investor or 
joint venturer’s interest is 
reduced to zero, a liability is 
recognised only to the extent 
that the investor or joint 
venturer has incurred legal 

or constructive obligations 
or made payments on 
behalf  of  the investee. 

The basis for conclusions 
in IAS 28 refers to the 
equity method as a way to 
measure an investment in 
an associate and a joint 
venture. Thus, questions 
can be raised as to whether 
equity accounting is a type 
of  financial instruments 
valuation accounting or a 
one-line consolidation. 

There are a number 
of  differences between 
consolidation and equity 
accounting that may give a 
different result, including 
acquisition costs and » 

Vexed concept
Uncomfortable questions are surfacing about the purpose and the 
nature of the equity method of accounting. Graham Holt explains

▌▌▌THERE ARE SOME DIFFERENCES BETWEEN EQUITY 
AND CONSOLIDATION ACCOUNTING THAT MAY GIVE A 
DIFFERENT RESULT, INCLUDING ACQUISITION COSTS
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loss-making subsidiaries. In 
the consolidated financial 
statements, acquisition 
costs on a business 
combination are expensed in 
the period they are incurred, 
but included in the cost 
of  investment for equity 
accounting. The consolidated 
financial statements include 
full recognition of  losses 
of  a subsidiary, but under 
equity accounting an entity 
discontinues recognising 
losses once its share of  the 
losses equals or exceeds 
its interest.

Recent developments 
have helped preparers 
understand the thinking 
behind the equity method. 
In December 2012, the 
International Accounting 
Standards Board (IASB) 
published two exposure 
drafts for amending IAS 

the equity accounting used 
in an entity’s separate 
financial statements 
would be consistent with 
its consolidated financial 
statements. However, there 
may be a problem with 
investments in subsidiaries 
in areas such as impairment 
testing and foreign exchange.

There is some doubt 
about the objective 
of  separate financial 
statements, as they are not 
required in International 
Financial Reporting 
Standards (IFRS). In general, 
they are required by local 
regulations or other financial 
statement users. IAS 27 
points out that the focus of  
such statements is on the 
financial performance of  the 
assets as investments. 

IAS 27 does not mandate 
which entities must produce 
separate financial statements 
for public use. It applies 
when an entity prepares 
separate financial statements 
that comply with IFRS. 

Currently, financial 
statements in which the 
equity method is applied 
are not separate financial 
statements. Similarly, the 
financial statements of  an 
entity that does not have a 
subsidiary, associate or joint 
venturer’s interest in a joint 
venture are not separate 
financial statements. 

When an entity 
prepares separate financial 
statements, investments in 
subsidiaries, associates and 
jointly controlled entities 
are accounted for at cost 
or in accordance with IFRS 
9, Financial Instruments. 
Investments accounted for 
at cost and classified as 
held for sale are accounted 

28 – IAS 28, Equity Method: 
Share of Other Net Asset 
Changes, and IAS 28, 
Sales or Contributions of 
Assets between an Investor 
and its Associate or Joint 
Venture. The first dealt with 
how an investor should 
recognise its share of  
changes in net assets of  
an investee not recognised 
in comprehensive income, 
while the second dealt with 
the inconsistency between 
IFRS 10 and IAS 28 dealing 
with the sale or contribution 
of  assets between an 
investor and its investee. 

There appears to be 
significant diversity in 
the way the 
equity method 
is applied in 

▌▌▌AN ENTITY COULD ACCOUNT FOR INVESTMENTS IN 
SUBSIDIARIES WITH THE EQUITY METHOD, ASSOCIATES 
UNDER IFRS 9, AND JOINT VENTURES AT COST

practice mainly because of  
the two different concepts 
of  measurement and 
consolidation underpinning 
the method. The proposed 
amendments did not 
address this issue and 
were seen as a short-term 
measure. Respondents felt 
it was important for the 
IASB to establish a clear 
conceptual basis for the 
equity method. 

Separate statements
Some jurisdictions require 
equity accounting to 
be used in the separate 
financial statements 
of  the parent company 
for investments in 
associates, joint ventures 
and subsidiaries. IAS 
27, Separate Financial 

Statements, does 
not currently 
permit this 
as the 
option was 
removed for 
investments 

in separate 
financial 

statements 
in 2003. The 

IASB has been asked to 
restore this option and 
issued an exposure draft 
in December 2013 entitled 
Equity Method in Separate 
Financial Statements 

(Proposed amendments to 
IAS 27). The draft also 

requires the change 
to be applied 
retrospectively if  
the entity elects 
to use the equity 
method. 

Retrospective 
application for 

associates and 
joint ventures may 

not be a problem as 
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for in accordance with 
IFRS 5, Non-current 
Assets Held for Sale 
and Discontinued 
Operations. 

If  an entity elects, 
as permitted by IAS 28, to 
measure its investments in 
associates or joint ventures 
at fair value through profit 
or loss in accordance with 
IFRS 9, it has to account 
for them in the same way 
in its separate financial 
statements. At present, 
therefore, companies have 
to elect under IFRS to 
measure their investments 
in associates, joint ventures 
and subsidiaries either 
at cost or to treat the 
investment as a financial 
instrument. The proposed 
third option will lead to 
diversity in practice but 
perhaps more importantly, 
it raises the question about 
the nature and purpose of  
equity accounting. 

Respondents to the 
IASB exposure drafts are 
generally not in favour 
of  introducing accounting 
policy options in IFRS. The 

method is that it simply 
reflects information already 
given in the consolidated 
financial statements and the 
introduction of  additional 
accounting policy options 
reduces the comparability 
of  financial information. 
Further it is felt that the 
IASB should investigate 
current practice in countries 
with experience in applying 
the equity method before 
approving the change.

Sowing confusion
The proposals could be seen 
as creating confusion about 
the purpose and nature 
of  the separate financial 
statements. Apart from the 
single-line presentation, 
consolidation rules would 
apply, so additional 
questions are raised about 
the purpose and the nature 
of  the equity method. 

The IASB feels including 
this option in IAS 27 

would not involve any 
additional procedures 
because the information 

can be obtained from 
the consolidated financial 
statements by applying 
IFRS 10 and IAS 28. Under 
the present proposals in 
the exposure draft, an 
entity could account for its 
investments in subsidiaries 
using the equity method, its 
associates under IFRS 9 and 
its joint ventures at cost. 
The proposed amendment 
affects IAS 28, which makes 
it imperative to consider 
whether any consequential 
amendments reflect the 
intention of  the amendment 
to IAS 27. ■

Graham Holt is director of 
professional studies at the 
accounting, finance and 
economics department at 
Manchester Metropolitan 
University Business School
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proposed 
change to 
IAS 27 will align 
the accounting principles 
across boundaries but 
some respondents feel 
that the use of  the equity 
method in separate financial 
statements is inappropriate 
because the proposed 
amendment lacks a 
conceptual basis. 

If  the main objective 
of  the proposals is to 
improve the relevance 
of  information, then the 
IASB should first clarify 
what the equity method 
purports to achieve. The 
basis of  the argument of  
respondents opposing the 
introduction of  the equity 
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a short url should have been 
set up to allow direct access 
to the Irish technical page, 
the short url requested was 
www.accaglobal.com/ie/
technical

While you are on the 
website, have a look 
around, the redesign has 
made it more accessible 
and there is an enormous 
amount of  technical 
guidance, factsheets 
and other business 
relevant material which was 
previously hidden away and 
has now been made more 
accessible.  

A beta version of  a 
technical blog for Irish 
technical material is now 
accessible at http://
accaadvisor.blog.com/ 

Everything that is 
currently printed in AB 
will be posted regularly. 
Feedback and comments on 
the blog are welcome.

2 MUD DISCLOSURE 
ISSUES
The Multi-Unit Devlopment 
Act (MUD) Act imposes a 
requirement to disclose 
a number of  matters 
in an ‘annual report’. 
These include details of  
insurance and fire safety 
as well as an income and 

1 IRISH TECHNICAL WEB 
RESOURCES 
The ACCA website has been 
redesigned and the clever IT 
people have moved the Irish 
technical library.

When you now log into 
www.accaglobal.com you 
will be brought immediately 
to the Irish front page of  
the website. 

Click through the 
appropriate boxes and 
drop-down menus, select 
‘Ireland’ from the country 
box; and immediately add to 
‘favourites’. 

Irish-specific technical 
resources listed here are 
categorised into: 

* Insolvency practitioner 
resources.

* Credit union resources.

* Incorporating your 
practice.

* Auditing and assurance.

* Multi-Unit Developments 
Act 2011.

* Professional conduct 
resources.

* Consultative committee 
of  accountancy bodies – 
Irish technical guidance.

* Grant claim forms.

* Miscellaneous audit 
guidance.

* Anti-money laundering 
guidance 2010.

By the time of  publication, 

Technically speaking
Aidan Clifford outlines changes that accountants need to be aware of including online 
accountant resources available and the Central Bank’s whistleblowing response

IN THIS ARTICLE
1 Irish technical resources Web categories 
2 Multi-Unit Development Act Requirements
3 Subsidised Skillsnets courses Small business 

opportunities
4 Credit unions New mergers 
5 Accounting practice clients Important case law
6 FRS 102 amendments Further developments
7 Central Bank consultation Whistleblowing  

procedures 

expenditure account and 
other matters. 

The Companies Act 
requires the preparation of  
Companies Act accounts 
and although the words 

‘annual report’ in general 
usage is taken to 

mean Companies Act 
accounts, the MUD 
Act does not use 
this terminology. 

Some auditors 
have therefore 
concluded that 
the annual 
report in a MUD 
is nothing to 
do with them, 
although the 
Companies Act 
accounts, to 

which they have 
attached their 

audit report, may 
be included in an 

overall annual report, a 
report that they contend 

should be prepared by the 
property agent. 

Others have concluded 
that the additional 
disclosure requirements 
(there is a full disclosure 
checklist in the technical 
section of  www.
accaglobal.com), should 
be an appendix to the 
Companies Act accounts, 
ie outside the scope of  the 
audit report. 

Either way, the 
important issues are 
that auditors are not 
fire safety or insurance 
specialists and they 
should decline to provide 
a ‘true and fair’ opinion 
on such details. 

Where the extra 
information is in 

appendix, the auditor will 
still be bound by ISA 720A, 
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The Auditor’s Responsibilities 
Relating to Other 
Informationin Documents 
Containing Audited Financial 
Statements.

3 SUBSIDISED COURSES
ManagementWorks, a 
Skillnets initiative, has 
recently launched a new 
programme to help the 
owners of  small businesses, 
including farming and 
businesses, to learn more 
about both the sources of  
finance available to them 
and how to make credible 
applications for finance. 
The programme will also 
help these businesses to 
improve their performance 
in the market. The 
programme includes two 
days of  workshops with 
other business owners and 
two one-to-one mentoring 
sessions over a five-week 
period. The full cost is 
€250 plus VAT. There is 
an opportunity for ACCA 
members to promote this 
initiative to their clients as it 
adds value to them.

It also has the potential 
to increase business for 
members in practice as 
support is likely to be 
required for any application 
for finance, which follows 
the programme. See 
wwwmanagementworks.ie 
for full details.

4 CREDIT UNION 
MERGERS 
‘The first person onto the 
dance floor will get the 
best partner.’ So said one 
of  the presenters at the 
credit union merger course 
held in Dublin in March and 
the presenter concluded 
that ‘the last out will get 
whatever is left over’. 

It was a call to take the 
opportunity offered by the 
Credit Union Reconstruction 
Board (ReBo); a call to 
recognise that one of  the 
few constants in the world is 
constant change and credit 

unions need to change to 
adapt to the new regulatory 
environment. 

The first speaker at the 
course gave a controversial 
presentation on some of  
the current regulatory and 
environmental changes 
and how they are affecting 
credit unions.  

Donal Coghlan, CEO 
of  ReBo, then outlined 
the substantial assistance 
available to credit unions 
from ReBo, from the first 
phone call looking for 
general assistance, to 50% 
grant funding for the costs 
of  merging. 

The accounting issues 
and opportunities faced by 
credit unions were dealt 
with in the third session. 
In the final session, the 
consolidation of  the farming 
cooperative movement in 
Ireland in the 1970s was 
used as an example. The 
presentation papers are 
available from the credit 
union resource section of  
the www.accaglobal.com 
website. 

5 NON-SOLICITATION 
PERIOD ENFORCED  
IN UK  
Compliance Ireland, in its 
e-newsletter for February 
2014, detailed a UK 
case where an insurance 
brokerage managed to 
enforce a 12-month non-
solicitation clause on an 
employee that left and 
joined a rival company; see 
www.complianceireland.ie 

While this is a UK 
case and therefore only a 
persuasive precedent and in 
a specific industry area, it 
may have an application in 
the area of  public practice 
where staff  leaving and 

poaching clients as they 
leave is common. 

The case is Romero 
Insurance Brokers Limited 
v Templeton [2013] EWHC 
1198 and the clause 
prohibited the employee 
for a period of  12 months, 
from soliciting or doing 
business with clients he had 
dealt with up to six months 
before he finished working 
for the firm.

6 FRS 102 AMENDMENTS  
FRS 102 will be used by 
almost all indigenous 
companies in Ireland from 
2015. It replaces all FRSs 

and small self-administered 
pensions (SSAPs) previously 
issued by the Financial 
Reprting Council (FRC). 

The FRC has issued 
three editorial amendments 
to FRS 102 relating to 
additional presentation 
disclosures being added 
for both basic and complex 
financial instruments and 
there is also a clarification 
of  the accounting for 
hedges in foreign exchange 
branches. 

There have also been 
changes to the transitional 
exemptions in relation 
to accounting for service 
concession arrangements.  
See www.frc.org.uk for 
more details.  

7 CENTRAL BANK 
WHISTLEBLOWING 
The Central Bank 
(Supervision and 
Enforcement) Act 2013 Act 
introduced a new provision 
allowing for whistleblowing 
reports to the Central Bank. 

The Central Bank has 
published a consultation 
paper on how it will handle 
such reports. 

The consultation paper 
proposes: 

* The establishment of  a 
central ‘whistleblower 
desk’ to deal with 
disclosures.

* The Central Bank will 
accept anonymous 
disclosures. 

* The Central Bank does 
not intend to inform 
whistleblowers of  what 
action, if  any, has been 
taken as a result of  their 
disclosure.

* Consumer complaints will 
not ordinarily be treated 
as whistleblowing and will 
usually be dealt with as 

complaints.

* The Central Bank will 
record all telephone 
calls on the dedicated 
whistleblower telephone 
line service. 

Comments and views will 
be accepted by the Central 
Bank up to 19 June 2014. 

The law on whistleblowing 
is very deficient in Ireland 
and often whistleblowers are 
pilloried rather than praised. 
There is also a tendency 
to ignore the information 
provided to protect the status 
quo. It is hoped that the 
Central Bank will put in place 
a robust and transparent 
system and that it will act 
swiftly and appropriately on 
the reports received.

If  you have a comment  
to make and would like 
them to be considered as 
part of  an ACCA response 
rather than from a named 
individual or organisation, 
please contact aidan.
clifford@accaglobal.com ■

Aidan Clifford is advisory 
services manager at ACCA 
Ireland. Email aidan.
clifford@accaglobal.com

▌▌▌CREDIT UNIONS NEED TO CHANGE TO ADAPT TO 
THE NEW REGULATORY ENVIRONMENT
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▌▌▌THE ACTION PLAN ALSO EXPRESSES THE 
GOVERNMENT’S COMMITMENT TO MAINTAINING 
THE 9% VAT RATE

► UK BUDGET
Chancellor George Osborne presents his 
2014 Budget statement to members of 
parliament at the House of Commons

Tax – an update

1 Action Plan for Jobs 2014 
2 UK Budget 2014 highlights
3 OECD issues reports on BEPS 

IN THIS ARTICLE:

1 ACTION PLAN FOR 
JOBS 2014 PUBLISHED
The government has 
published the Action Plan 
for Jobs 2014 proposing a 
range of  measures aimed 
at increasing employment. 
There will be a number of  
key tax measures from the 
the Department of  Finance 
and Revenue reviewed in the 
publication during 2014. The 
measures to be reviewed are:

* Enterprise investment 

2 TAX HIGHLIGHTS OF 
UK BUDGET 2014
The UK’s Budget 2014 was 
announced by chancellor 
of  the exchequer, George 
Osbourne, on 19 March. The 
chancellor said the Budget 
was aimed at ‘makers, doers 
and savers’. The following is 
a summary of  the Budget’s 
key tax measures:
Corporation tax and 
business investment 
incentives

* It was confirmed that 
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The Irish Tax Institute rounds up some of the changes that practitioners need to know about 
in order to be completely up to date

incentive scheme (EIIS).

* Seed capital scheme.

* Start your own business 
scheme.

* Special assignee relief  
programme (SARP).

* Foreign earnings 

deduction (FED).
The action plan also 
confirms that a number of  
tax measures announced 
in Budget 2014 will be 
implemented during 
the year. These include 
measures aimed at tackling 
the shadow economy 
and increasing the VAT 
cash receipts threshold. 
The action plan also 
expresses the government’s 
commitment to maintaining 
the 9% VAT rate. 



▌▌▌THE OECD’S ONGOING WORK TO BEPS BY 
MULTINATIONAL ENTERPRISES IS AT AN IMPORTANT STAGE

the UK main rate of  
corporation tax will fall to 
21% in April 2014 and to 
20% from April 2015. 

* The annual investment 
allowance has been 
extended for 2015 
and increased from 
£250,000 to £500,000. 
This allowance allows 
businesses to claim 
a 100% deduction 
for qualifying capital 
expenditure in the year in 
which it is incurred.  

* A pilot enterprise zone will 
be launched in Northern 
Ireland. Companies 
located within the 
designated enterprise 
zones can qualify 
for enhanced capital 
allowances and reduced 
business rates.

* The seed enterprise 
investment scheme 
(SEIS) has been put on a 
permanent footing. The 
SEIS, which was launched 
at Budget 2012, offers tax 
relief  on investments made 
into small, early-stage 
companies and had been 
due to expire after 2015. 

Income tax and NIC

* The personal allowance 
will be increased by 
£500 to £10,500 for 
the tax year 2015–16. 
Additionally the threshold 
at which the 40% middle 
rate of  income tax applies 
will be increased by 1% to 
£42,285 in 2015. 

* The first £5,000 of  an 
individual’s savings 
income will be tax free 
from 2015.  

* A 20% credit for 
childcare costs will 
be introduced up to 
a maximum credit of  
£2,000 per child.

* The restrictions on how 
income can be taken 
out of  pension funds by 
a retired person will be 
significantly reduced. 

Anti-avoidance

* Legislation will be 
introduced in Finance 

Bill 2014 to require 
taxpayers who are 
involved in schemes 
which must be disclosed 
under the disclosure of  
tax avoidance schemes 
(DOTAS) rules to pay any 
disputed tax to HMRC at 
an earlier stage. Similar 
rules would apply to 
any taxpayers involved 
in schemes challenged 
under the general anti-
abuse rule (GAAR). The 
amount of  any tax in 

dispute would be held by 
HMRC pending resolution 
of  the dispute. 

* Targeted anti-avoidance 
legislation will be 
included in Finance 
Bill 2014 aimed at  
preventing a corporation 
tax advantage arising 
where, as part of  tax 
avoidance arrangements, 
a company transfers all 
or a significant part of  its 
profits to another group 
member. 

* Anti-avoidance measures 
targeted at aggressive 
stamp duty land tax 
avoidance schemes 
have been extended to 
cover a wider range of  
properties. 

Consultations
A number of  consultations 
were announced including:

* Draft legislation to allow 
HMRC to recover tax 
debts of  £1,000 or more 
directly from taxpayers’ 
bank accounts.

* Restricting the availability 
of  the income tax personal 
allowance to UK residents 
or people with strong 
economic connections in 
the UK only. 

* A proposed new 
corporation tax relief  for 
theatrical productions 

and touring theatrical 
productions. 

3 OECD ISSUES BEPS 
REPORT 
The Organisation of  
Economic Co-operation 
and Development (OECD)’s 
ongoing work to address 
base erosion and profit 
shifting (BEPS) by 
multinational enterprises 
is at an important stage. 
The BEPS Action Plan, 
published last year, 

identified 15 specific 
actions, which it intended 
to deliver on by the end of  
2015, although it recognised 
that some actions might 
require longer-term work. 
The OECD has published 
a number of  proposals for 
consultation in March 2014 
with a view to issuing the 
first batch of  final reports in 
September 2014. 
Transfer pricing 
documentation and country-
by-country reporting
As outlined in last 
month’s article, the OECD 
published a discussion 
draft on proposals to 
amend transfer pricing 
documentation. These 
proposals would include 
adding a country-by-country 
reporting requirement as 
part of  transfer pricing 
documentation. 
Preventing tax treaty abuse
On 14 March, the OECD 
published a proposal aimed 
at preventing tax treaties 
being used inappropriately 
to reduce tax. The proposal 
sets out a number of  
changes to the OECD 
model tax convention 
designed to prevent 
treaty benefits from being 
granted in inappropriate 
circumstances. The general 

tax policy considerations 
that countries should 
consider before deciding to 
enter into a tax treaty with 
another country are also 
outlined in the proposal.
Tax challenges of the digital 
economy
On 24 March, the OECD 
published a discussion 
draft as part of  its BEPS 
Action Plan, Addressing the 
Tax Challenges of the Digital 
Economy. The discussion 
draft outlines a range of  

potential options for changing 
international tax rules to 
address the tax challenges 
caused by changing global 
business models and the 
increasing digitalisation of  
the economy.  
Hybrid mismatch 
arrangements
Action 2 of  the BEPS 
Action Plan called for 
measures to neutralise the 
effects of  hybrid mismatch 
arrangements. Hybrid 
mismatches can arise 
when different countries 
tax rules treat the same 
entities or transactions 
differently for tax purposes. 
On 19 March, the OECD 
published two discussion 
drafts outlining proposals 
to address this action 
point. The first proposal 
recommends changes that 
countries should make to 
domestic rules to prevent 
tax advantages arising due 
to such arrangements. 
The second proposal 
recommends changes to the 
OECD model tax convention 
to clarify the tax treatment 
of  hybrid entities. ■

Cora O’Brien, director of 
technical services, Irish Tax 
Institute. Email
cobrien@taxinstitute.ie
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COMPANIES

DIVIDEND 
WITHHOLDING TAX
14 May
Return and payment of   
DWT for distributions in 
April 2014.

CORPORATION TAX
21 May
Return and final payment for 
accounting periods ended 
31 August 2013. (ROS 
extension to 23 May 2014.)

CORPORATION TAX
21 May
Preliminary tax for 
accounting periods ending 
30 June 2014. (ROS 
extension to 23 May 2014.)

CORPORATION TAX
21 May
First instalment of  
preliminary tax for ‘large’ 
companies for accounting 
periods ending 30 November 
2013. (ROS extension to 23 
May 2014.)

GENERAL

PAYE
14 May
P30 monthly return and 
payment for April 2014. 
(ROS extension to 23 
May 2014.)

PSWT
14 May
F30 monthly return and 
payment for April 2014. 
(ROS extension to 23 
May 2014.)

VAT
19 May
Bi-monthly VAT3 return 
and payment for the period 
March/April 2014. (ROS 
extension to 23 May 2014.)

VAT
19 May
Four-monthly VAT3 return 
and payment for the period 
January-April 2014. (ROS 
extension to 23 May 2014.)

FORM 46G – RETURN 
OF THIRD PARTY 
INFORMATION
31 May
Form 46G for accounting 
periods ended 31  
August 2013.

GENERAL

PAYE
14 June
P30 monthly return and 
payment for May 2014. 
(ROS extension to 23  
June 2014.)

PSWT
14 May
F30 monthly return and 
payment for May 2014. 
(ROS extension to 23  
June 2014.)

COMPANIES

DIVIDEND 
WITHHOLDING TAX
14 June
Return and payment of   
DWT for distributions in  
May 2014.

CORPORATION TAX
21 June
Return and final payment for 
accounting periods ended 
30 September 2013. (ROS 
extension to 23 June 2014.)

CORPORATION TAX
21 June
Preliminary tax for 
accounting periods ending 
31 July 2014. (ROS 
extension to 23 June 2014.)

CORPORATION TAX
21 June
First instalment of  
preliminary tax for ‘large’ 
companies for accounting 
periods ending 31 December 
2013. (ROS extension to 23 
June 2014.)

FORM 46G – RETURN 
OF THIRD PARTY 
INFORMATION
31 June
Form 46G for accounting 
periods ended 30 
September 2013. ■

Tax diary
Some important dates and deadlines for financial professionals 
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EMPLOYMENT ALLOWANCE
HMRC has issued further 
guidance following Royal 
Assent of  the National 
Insurance Contributions 
Act 2014 on how 
employers may claim the 
Employment Allowance. 

It also contains guidance 
on who can and cannot 
claim the Employment 
Allowance. ‘You cannot claim 
the Employment Allowance, 
for example, if  you:

* employ someone for 
personal, household or 
domestic work, such 
as a nanny, au pair, 
chauffeur, gardener, care 
support worker

* already claim the 
allowance through a 
connected company 
or charity 

* are a public authority, 
this includes; local, 
district, town and 
parish councils

* carry out functions either 

TAX 

LEGISLATION 2014
You can read about the main 
changes in the Finance Bill 
at www.accaglobal.com/
advisory

LLPs
Following consultation and 
feedback, the new LLP rules 
are now in force. Confusion 
still exists over what will 
be ‘reasonable’. HMRC has 
issued revised guidance, 
including Partnerships: A 
review of two aspects of the 
tax rules. Salaried Members 
Rules: Revised Technical 
Note and Guidance. This 
has been updated following 
the Budget. It provides 
guidance on the new rules 
and examples showing 
how the salaried member 
test is applied as a whole. 
You can find this and other 
LLP guidance at www.
accaglobal.com/advisory

PENSION SCHEMES
Following the Budget, HMRC 
can send ‘information 
notices to ask for documents 
and other information 
from the pension scheme 
administrator and other 
persons to help HMRC 
decide whether or not to 
register a pension scheme’. 
This is backed by a new 
penalty if  false information 
is provided in connection 
with an application for 
registration and the 
power for HMRC to refuse 
registration or to de-register 
an existing scheme.

UNPAID NIC
HMRC has stated it will 
collect unpaid Class 2 via 
PAYE tax codes.  

wholly or mainly of  a 
public nature (unless you 
have charitable status), 
for example:

* NHS services

* general practitioner 
services

* the managing of  
housing stock 
owned by or for a 
local council

* providing a meals on 
wheels service for a 
local council 

* refuse collection for a 
local council

* prison services

* collecting debt 
for a government 
department

You do not carry out a 
function of  a public nature if  
you are:

* providing security and 
cleaning services for a 
public building, such 
as government or local 
council offices

* supplying IT services for 

a government department 
or local council.’

Details at www.accaglobal.
com/advisory

CGT CONSULTATION
Implementing a capital 
gains tax charge on non-
residents is open for 
comment until 12 June. 
The consultation contains 
proposals on how, from 
April 2015, UK non-
residents disposing of  UK 
residential property will be 
subject to a CGT charge. It 
includes questions on the 
scope, charge, reliefs and 
collection. Under ‘Collection’ 
it asks: ‘Do you believe that 
solicitors, accountants or 
others should be responsible 
for the identification of  
the seller as non-resident, 
and the collection of  the 
withholding tax?’

You can view the 
consultation at http://
tinyurl.com/cgt-gov-uk ■ 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly round-up  
of the latest developments in tax of interest to Northern Ireland practitioners

▲ RINGING THE CHANGES
March’s Budget and the passage of new legislation are 
bringing a raft of new measures that will affect accountants

57UPDATE | TECHNICAL

ACCOUNTING AND BUSINESS

www.accaglobal.com/advisory
www.accaglobal.com/advisory
www.accaglobal.com/advisory
http://tinyurl.com/cgt-gov-uk


www.accacareers.com


www.accacareers.com
www.swat.co.uk/unlimited
www.infinitetechltd.co.uk
www.careers.kpmg.ky


prospective undergraduate 
students, working 
professionals without a 
background in business 
and anyone interested 
in entering the finance 
profession and seeking a 
route to ACCA membership.

The course will receive 
professional accreditation 
from ACCA and give 
exemption from Paper F1 
(Accountant in Business) of  
the ACCA Qualification. 

Learners who fully 
participate and pass 
the associated exam 
gain the opportunity 
to continue onwards to 
ACCA membership and a 
rewarding career in finance.

ACCA is working with 
the university partners 
of massive open online 
course (MOOC) provider 
FutureLearn to make 
learning content in 
accountancy, finance and 
business available online 
and free of charge. 

The first MOOC to 
launch as a result of  the 
collaboration will be called 
‘Discovering Business in 
Society’, developed by 
academics at the University 
of  Exeter.

Launching this 
September, the course is 
aimed at anyone interested 
in learning the principles 
of  business, including 

Simon Nelson, chief  
executive of  FutureLearn, 
said: ‘Our free online 
courses provide a valuable 
means of  supplementing 
professional knowledge, and 
also offer learners career 
options they might not 
previously have considered.’

Professor Robin Mason, 
dean of  the University of  
Exeter Business School, 
said: ‘We are very much 
looking forward to joining 
with ACCA and FutureLearn 

to be a part of  this new and 
exciting opportunity.’

ACCA chief  executive 
Helen Brand said: ‘ACCA 
has led innovation in the 
profession, starting with 
computer-based exams way 
back in 1998. Access to the 
accountancy profession is 
important to ACCA; one of  
our core values is that of  
opportunity – enabling those 
with ability to become a 
finance professional, with or 
without a degree.’ ■

ACCA offers MOOC accreditation
A free online course in business that has professional recognition and gives exemption 
from Paper F1 will be the first MOOC to emerge from a collaboration with FutureLearn

FOR MORE INFORMATION:

Sign up for the course at http://tinyurl.com/FL-DBS

See also our feature on MOOCs, page 40
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THINGS 
work 

beTTer 
wHeN 

THey are 
compleTe

This applies to accountants too. ACCA 
accountants are complete finance professionals 
– thoroughly trained in all areas of business 
and finance including strategy and innovation, 
leadership and management, reporting, 
professionalism and ethics, taxation and audit. 
ACCA develops ‘business ready’ finance 
professionals who can help grow your business.

Find out more at 
accaglobal.com/complete

The global body for  
professional accountants 
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executive to Oman and 
followed by visits of  smaller 
Council delegations to other 
key markets for ACCA in 
the region – Bangladesh, 
Pakistan and Sri Lanka. 
These visits provided 
opportunities for senior 
ACCA representatives to meet 
with members, employers 
and other key stakeholders in 
those countries.

The Council meeting 
itself  featured discussions 
and decisions on a number 
of  important matters.

* Council unanimously 
approved ACCA’s strategy 
to 2020. Council believes 
that the strategy, which 
recognises that members 
are core to the existence 
of  ACCA and are at the 
heart of  everything we 
do, will create a vibrant 
future for ACCA and 
make an even greater 
contribution to the 
sustainability of  the 
global economy.

* In the shorter term, 
Council also approved 
the proposed budget 
for the organisation for 

For only the fifth time since 
2006, ACCA’s Council 
met outside the UK and 
Ireland. Following previous 
successful meetings and 
associated events in Kuala 
Lumpur, Beijing, Prague 
and Nairobi, March 2014 
was the first time the 
Council meeting had 
ever taken place in the 
Middle East. 

A number of  events 
were arranged to coincide 
with the landmark Dubai 
meeting, including a forum 
on integrated reporting held 
jointly with Pearl Initiative 
(see article on page 38), 
a member recognition 
ceremony, meetings with key 
stakeholders and a dinner 
for members of  the UAE’s 
accounting, business and 
academic communities. 

A high point of  the 
visit was the signing of  a 
partnership agreement with 
the UAE Accountants and 
Auditors Association (AAA) 
(see panel article opposite).

The Council meeting 
was preceded by a visit by 
the officers and the chief  

Dubai landmark for Council

First ever Middle East meeting for Council sees key decisions taken on ACCA’s 
strategy, budget and public interest oversight arrangements

2014/15. Following a 
recommendation from 
a group of  committee 
chairmen, Council also 
approved achievement 
measure targets put in 
place to track ACCA’s 
strategic performance in 
2014/15.

* On a recommendation 
from its Governance 
Design Committee, 
Council approved a 
package of  changes to 
ACCA’s public interest 
oversight arrangements. 
The changes are designed 
to bring about a single 
oversight mechanism 
for all ACCA’s public 
interest functions, with 
the existing Regulatory 
Board sitting at the heart 
of  a new unified oversight 
structure consisting of  a 
Qualifications Board, an 
Appointments Board and 
a Standards Board.

* Council agreed to extend 
ACCA membership to 
eight senior accountants 
from China, Nigeria and 
Singapore, in accordance 
with the provisions of  
membership regulation 
3(f).

* Council received 
presentations on the 
prospects for ACCA in the 
UAE and the wider Middle 
East, North Africa and 
South Asia region.

* Council confirmed 
Brian McEnery as its 
preferred nominee 
for vice president 
2014/15. (The formal 
elections for ACCA’s 
officers will take place 
at the annual Council 
meeting immediately 
following the AGM on 18 
September 2014.)

Council’s next meeting will 
be held in London on 21 
June 2014. ■

FOR MORE INFORMATION:

A special edition of  Accounting and Business focusing 
on the Middle East and South Asia is available at  

www.accaglobal.com/ab
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which we hold in the highest 
regard, to further enhance 
the accountancy profession 
in the UAE.’ 

Ahmad Darwish, 
chairman of  the members’ 
advisory committee for 
ACCA UAE and head of  
AAA’s chartered accountants 
committee, said: ‘The 
excellent qualification 

eligibility for both AAA and 
ACCA membership. 

AAA and ACCA will also 
run joint events.

Al Muhairi said: ‘We 
are confident that this 
partnership is a milestone 
for the profession in UAE.’

Turner said: ‘We look 
forward to working closely 
with a professional body 

Strategic partnership
ACCA Qualification will form the basis of the UAE’s new 
national chartered accountant qualification

At an event patronised by 
His Excellency Sultan bin 
Saeed Al Mansoori, UAE 
minister of economy, 
the UAE Accountants 
and Auditors Association 
(AAA) and ACCA 
signed a strategic 
partnership to support 
the government’s drive 
to promote a chartered 
accountant qualification 
for UAE nationals.

The strategic 
partnership was signed 
by AAA chairman Saif  
bin Abed Al Muhairi and 
ACCA president Martin 
Turner (both pictured 
here), and witnessed by 
Mohammed Ahmed bin 
Abdul Aziz Al Shehhi, 
undersecretary at the 
UAE ministry of  economy. 

It builds on a 
memorandum of  
understanding agreed in 
November 2013 between 
AAA and ACCA.

As part of  the 
partnership, the ACCA 
Qualification will form the 
basis of  the new national 
chartered accountant 
qualification, which 
will be internationally 
recognised and confer 

introduced by this 
partnership will create 
new opportunities for 
future generations of  
Emiratis, enabling the 
UAE to further establish 
itself  as a leading 
financial services hub 
with highly qualified, 
globally aware finance 
professionals.’

▲ WOMEN IN FINANCE
The Dubai ceremony also saw 
ACCA chief executive Helen 
Brand present Cynthia Corby 
FCCA, partner at Deloitte and 
member of ACCA’s Members’ 
Advisory Committee in the 
UAE, with an award for leading 
ACCA’s women in finance 
initiatives

◄ FOUNDERS’ DAY
ACCA president Martin Turner 
presented awards to the 
Members’ Advisory Committee 
in the UAE in recognition 
of the commitment and the 
contribution they have made 
as founding members of the 
committee at a ceremony held 
in Dubai

◄ SRI LANKA VISIT
The participants in a 
roundtable discussion held 
with the Sri Lanka Association 
of Software and Service 
Companies (Slasscom) that 
took place during a visit to 
Sri Lanka held as part of the 
Dubai-hosted meeting of 
Council last month
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CORPORATE SECTOR 
TRAINING
14 May 
09.30 – 16.30
Debt Restructuring
Tom Murray, Friel Stafford
Gibson Hotel, Point Village
Seven CPD units

LEINSTER MEMBERS 
NETWORK
15 May 
18.15 – 20.15
Technical Update
Aidan Clifford, ACCA Ireland
Radisson Blu Royal, Golden 
Lane
Two CPD units

PRACTITIONERS 
NETWORK
24 May 
09.30 – 16.30
Practitioners Conference 2
Various speakers
Fitzpatrick Castle, Killiney
Seven CPD units

DUBLIN

FINANCIAL SERVICES 
NETWORK
1 May 
18.00 – 20.00
Management Reporting
John Doris, Meridian 
Business Advisors 
Spencer Hotel (formerly 
Clarion, IFSC)
Two CPD units

BUSINESS LEADERS 
FORUM BREAKFAST
8 May 
07.30 – 09.00
Regina Moran, Fujitsu 
Ireland
Westbury Hotel
Two CPD units

PRACTITIONERS 
NETWORK IN 
PARTNERSHIP WITH 
MERCIA IRELAND
8 May 
09.00 – 17.00
FRS 102 - How to Implement 
the New Accounting Standard
Robert Kirk, University of Ulster
Doubletree by Hilton 
(formerly Burlington Hotel) 
Seven CPD units

DUNDALK

LEINSTER MEMBERS 
NETWORK
14 May 
18.00 – 20.00
Career Management 
Rowan Manahan, Fortify 
Services 
Crowne Plaza, Dundalk
Seven CPD units

CORK

PRACTITIONERS 
NETWORK
10 May 
09.30 – 16.30
Practitioners Conference 2
Various speakers
Radisson Blu, Little Island
Seven CPD units

BELFAST

ULSTER MEMBERS 
NETWORK
7 May 
18.00 – 20.00
Taxation Update
with Tom Penman, EY
Ramada Encore
Two CPD units

PRACTITIONERS 
NETWORK
17 May
09.30 – 16.30
Practitioners Conference 2
Various speakers
Radisson Blu, Ormeau 
Avenue
Seven CPD units

LIMERICK

MUNSTER NETWORK
27 May 
18.00 – 20.00
Personal Insolvency 
Brian McEnery, BDO
Clarion, Steamboat Quay
Two CPD units ■

Upcoming events
ACCA Ireland runs an exciting programme of events across the country featuring 
high-profile speakers, and offering networking and CPD opportunities

▼ DUBLIN DOCKLANDS
The IFSC is at the heart of 
Ireland’s financial industry
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bases, Council members 
do not represent particular 
areas or functions; they are 
elected by the membership 
as a whole.

Candidates come from all 
parts of  the world and every 
sector of  the profession, and 
represent a wide range of  
senior positions. Long-term 
or technical experience is 
valuable, but so is proven 
ability to participate actively 
in strategic decision-
making. Council experience 
is not necessary but an 
understanding of  good 
governance is essential, and 
personal and professional 
integrity must be of  the 
highest standard.

Specifically, ACCA 
expects members to have:

* an ability to take a 
strategic and analytical 
approach to issues and to 
see the big picture

* an understanding 
of  the business and 
the marketplace

* communication and 
networking skills

* an ability to interact 
with peers and respect 
the views of  others

* decision-making abilities

* an ability to act in 
an ambassadorial 
role in many different 

As the governing body of 
ACCA, Council has a pivotal 
role. It has a wide-ranging 
remit that includes:

* ensuring ACCA operates 
in the public interest and 
delivers the objectives set 
out in its royal charter

* setting ACCA’s overall 
direction through 
regular approval of  
ACCA strategy

* ensuring governance 
structures are aligned to 
the effective delivery  
of  strategy

* engaging with members 
to explain and promote 
ACCA’s strategic direction

* acting on behalf  of  
all members – and 
future members 
(today’s students)

* providing an objective 
environment for the 
executive team to explore 
new ideas or challenges.

Council and the executive 
team collaborate to 
devise strategy, which 
is then approved by 
Council. Strategy delivery 
is the responsibility 
of  the executive team, 
with Council providing 
process governance and 
performance management.

Whatever their 
geographical or sectoral 

environments

* planning and time 
management

* a willingness to learn  
and develop.

Anyone wishing to stand 
must be nominated by at 
least 10 other members in 
good standing. Candidates 
should supply a head-and-
shoulders photograph and 
an election statement of  up 
to 500 words. They must 
also sign declarations of  
their willingness to comply 
with, and be bound by, 
the code of  practice for 
Council members.

From 2014, candidates 
may also produce a 
video in support of  their 
election statements. The 

videos will be posted on a 
dedicated section of  the 
ACCA website, together 
with the written statements 
and photographs.

Further information on 
Council service and the 
election process, including 
guidance on the production 
of  election videos and 
rules on the use of  social 
media during the Council 
elections, can be obtained 
at www.accaglobal.com/
ab62 or by sending an 
email to secretariat@
accaglobal.com quoting 
‘Council Elections’ in the 
subject box.

The closing date for 
submitting nominations is 
18 June 2014. ■

Elections to Council
Nominations are invited for members to stand for election to Council at the 2014 AGM

WHY I STOOD
ACCA Council members, 
including Dean Westcott, 
share their personal 
reasons for standing, 
how it has benefited 
them, and tips for anyone 
considering standing.

Find out what they 
are by watching the 
video at www.accaglobal.
com/ab62
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ACCA innovates

The accountancy profession 
needs a modern, relevant 
and up-to-date syllabus 
for it to thrive on the global 
stage, says ACCA as it 
makes another improvement 
in its professional 
qualification.

A recent report from 
global recruitment company 
Randstad warned of  a 
potential future shortfall 
of  finance professionals 
in the UK. ACCA is also 
aware of  shortfalls 
elsewhere in the world, 
such as in Indonesia, where 
there is ample capacity for 
the profession to grow and 
to thrive.

Catherine Edwards, 
ACCA’s director of  
qualifications, said: 
‘To meet this capacity 
challenge, it is important 
that the profession meets 
the changing needs of  
businesses and other 
organisations. 

‘Employers regularly 

tell us what they need 
from the finance function 
or the wider accountancy 
profession; their feedback 
helps ACCA and its partners 
develop complete finance 
professionals who know all 
aspects of  the profession 
they want to enter.’

ACCA has developed a 
number of  ‘firsts’ for the 
profession, most recently 
with the sponsorship of  a 
massive open online course 
(MOOC) on business from 
FutureLearn, in partnership 

ACCA’s evolving syllabus meets the needs of future challenges for 
the profession and business

INSIDE 
ACCA
65 Council Stand 
for election at AGM

64 Diary Events 
around the country

62 Dubai Council 
meets in the Gulf  
for the first time

60 MOOC Launch

22 ACCA president 
Innovation drives us

ABOUT 
ACCA
ACCA is the global 
body for professional 
accountants. 
We aim to offer 
business-relevant, 
first-choice 
qualifications 
to people of  
application, ability 
and ambition around 
the world who seek a 
rewarding career in 
accountancy, finance 
and management. 
We support our 
162,000 members 
and 428,000 
students throughout 
their careers, 
providing services 
through a network 
of  91 offices and 
active centres. 
www.accaglobal.com 

AUDITS NURTURE TRANSPARENCY
Public audit has a crucial role to play in both preventing 
ongoing waste of taxpayer money and boosting society’s 
trust and confidence about how governments spend public 
money, say the world’s audit chiefs in a new ACCA report.

Breaking out: public audit’s new role in a post-crash world 
gathers views from public auditor generals, academics 
and policy advisers from Bhutan to Scotland. They offer 
reflections about the role of  public audit in delivering 
accountability and improving public services, especially 
at a time when the private sector is increasingly involved 
in providing public services.

While emphases differ in the countries represented in 
the report, there is a shared view that public audit is a vital check on public spending. 
This is reflected in the report’s foreword by the Margaret Hodge MP (pictured), chair 
of  the UK Public Accounts Committee (PAC), who urges that public audit, and the PAC, 
needs to provide effective oversight of  the way government spends taxpayers’ money. 

The report can be found at www.accaglobal.com/public-sector

91
The number of ACCA 
offices around the world 
has now reached 91, 
with the opening of one 
in Myanmar. Kyaw Lwin 
Oo, deputy director at 
Temasek International 
College, has been named 
head of ACCA Myanmar. 
For more, go to www.
accaglobal.com/ab74

with the University of  Exeter 
(see page 63). 

ACCA has also enhanced 
the computer-based 
assessment for papers F1 – 
Accountant in Business; F2 – 
Management Accountant and 
F3 – Financial Accounting. 

New task-based questions 
enable students to tackle 
practical problems in a 
computer environment, and 
are also available for ACCA’s 
Foundation level exams, 
which are stepping-stones to 
the ACCA Qualification.

▼ JOBS HOTSPOT
Indonesia has a shortfall of 
finance professionals
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